
 HALF YEAR 
 REPORT 

2025
Including the annual financial report



1 4
5

2
3

CONTENTS

GROUP ACTIVITIES IN 2025 5
1.1 The essentials 6
1.2 Preamble 6
1.3 2025 First half results - Highlights and key financial indicators 7
1.4 2025 Outlook 10
1.5 Significant events of the period 10
1.6 Post closing events 11
1.7 Governance 11

RISK FACTORS 13

CONDENSED CONSOLIDATED FINANCIAL 
STATEMENT 2025 15

DECLARATION BY THE PERSON 
RESPONSIBLE FOR THE REPORT 60

STATUTORY AUDITORS' REPORT ON THE 
INTERIM FINANCIAL INFORMATION FOR 
2025 64



3LATECOERE HALF YEAR REPORT 2025

www.latecoere.aero

@Latecoere/Motion Palace



4 LATECOERE HALF YEAR REPORT 2025 www.latecoere.aero



1
5LATECOERE HALF YEAR REPORT 2025

GROUP ACTIVITIES IN 2025

1.1 THE ESSENTIALS 6

1.2 PREAMBLE 6

1.3 2025 FIRST HALF RESULTS - HIGHLIGHTS 
AND KEY FINANCIAL INDICATORS 7

1.4 2025 OUTLOOK 10

1.5 SIGNIFICANT EVENTS OF THE PERIOD 10

1.6 POST CLOSING EVENTS 11

1.7 GROUP TRANSFORMATION AND EFFECTS 
ON PUBLICATIONS 11



6 LATECOERE HALF YEAR REPORT 2025

1.1. THE ESSENTIALS
• Continued revenue growth of +6.4% between June 2024 and June 2025, driven by the ramp-up of production and the execution of commercial initiatives to partially mitigate inflation.
• Recurring EBITDA of €22.3 million; a significant improvement from H1 2024 loss of €(1.8) million. This reflects the operational leverage coming from volume growth, and execution of the commercial

measures tackling inflation.
• Latecoere continues to invest in its platform, people, and a resilient business model, aligning with customer needs through quality and ontime delivery

1.2. PREAMBLE
André-Hubert Roussel, Group Chief Executive Officer, said: “Thanks to the commitment of our employees and the continued support of our partners, I am pleased to report improving results in H1
2025. These results reflect our key priorities of serving OEM volume growth, the development and growth prospects of our customer service and after-market business, and our keen focus on our cost
containment and cash optimization."

1GROUP ACTIVITIES IN 2025
The essentials

www.latecoere.aero
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1.3. 2025 HY RESULTS - HIGHLIGHTS AND KEY FINANCIAL INDICATORS

(in € millions) June 30, 2025 June 30,2024

Revenue 374.6 352.1
Reported growth 6.4% 15.9%

Recurring EBITDA 22.3 (1.8)
Recurring EBITDA margin on revenue 5.9% -0.5%

Operating free cash flow from continuing operations (0.4) (40.9)

Net Cash Flow (18.7) (46.2)

Cash and cash equivalents (1) 42.4 38.8

Net Debt (2) 182.0 201.0

Current EBITDA corresponds to current operating income before depreciation, amortization, impairment on tangible and intangible assets and restated for any IFRS 2 impacts.

(1) Including €1.7 million cash in Mades

(2) Net Debt is stated including RMF 

GROUP ACTIVITIES IN 2025
2025 HY results - Highlights and key financial indicators
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Latecoere’s unaudited financial results for the
half year ended 30 June 2025 reflect the
general increased level of production in the
aeronautical sector as a whole. Revenues
amounted to €374.6 million, up €22.5 million or
+6.4%. The increase in revenues was driven by
higher production rates from OEMs, additional
revenue from new business wins and the
conclusion of commercial initiatives to offset
inflation.

The Group reported a recurring EBITDA for H1
2025 of €22.3 million, a significant
improvement compared to the €(1.8) million
reported in H1 2024. This turnaround was
mainly driven by the continued operating
leverage from increased volumes, and the
positive benefits coming from both operational
and commercial initiatives undertaken by the
Group. These positive benefits are still being
offset however by continued inflationary
pressures on the material cost base and
ongoing supply chain disruptions during the
ramp up of the operations.

Latecoere’s net financing result amounted to
€(16.3) million in H1 2025, compared with
€(9.4) million in H1 2024, reflecting net interest
cost on the PGE loans and other indebtedness
outstanding during the year and unrealised
exchange losses on foreign currency
denominated debt..

The Group’s net result for H1 2025 amounted
to €(6.8) million, compared with €(49.9) million
for H1 2024

Operating cash flow for the period amounts to
€(0.4) million compared to €(40.9) million in the
first half of 2024.

At the end of H1 2025, cash and cash
equivalent stood at €42.4 million (including
€1.7 million held in MADES). The net debt at
the end of June 2025 stood at €182.0 million
(including the RMF obligation). 

As of June 2025, the hedging portfolio
amounted to $541.8 million at an average EUR/
USD rate of 1.1358. Since June 30, 2025, the
Group has continued to put in place hedges for
2026 to 2027 at attractive terms..

1GROUP ACTIVITIES IN 2025
2025 HY results - Highlights and key financial indicators
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AEROSTRUCTURES

Revenue for Latecoere’s Aerostructures Division increased by +11,5% on a reported basis vs H1
2024. The segment’s activity benefited from increased production rates and the benefit of
commercial initiatives concluded in 2024.

The division’s recurring EBITDA amounted to €4.4 million, representing a significant turnaround
from the €(13.2) million loss incurred in the prior year H1. This reflects the operating leverage from
the volume increase, tight costs control, and better commercial terms and conditions achieved
with customers. The division’s operating free cash-flows amounted to €(5.8) million, but offset by
the improving EBITDA and working capital reduction.

Aerostructures (in € millions) June 30, 2025 June 30, 2024

Consolidated revenue 229.2 205.6
Reported growth 11.5% 8.1%
Inter-segment revenue 12.1 10.4

Revenue 241.2 216.0

Recurring EBITDA 4.4 (13.2)

Recurring EBITDA margin on revenue 1.8% -6.1%

INTERCONNEXION SYSTEMS

Revenues of €145.4 million were broadly flat on a reported basis compared with H1 2024. This
reflects no growth in European programs and a small reduction in activity at Mades.

Recurring EBITDA for the Interconnection Systems division reached €17.9 million, a growth from
€11.4 million from the prior year H1, reflecting tight costs control, and better commercial terms
and conditions achieved with customers. The division’s operating free cash-flows from continuing
operations amounted to €(2.9) million, improving by +€2.7 million compared to 2024. This
improvement primarily reflects the stronger EBITDA.

Interconnection Systems (in € millions) June 30, 2025 June 30, 2024

Consolidated revenue 145.4 146.5
Reported growth -0.7% 28.9%
Inter-segment revenue 1.1 1.0

Revenue 146.5 147.4

Recurring EBITDA 17.9 11.4

Recurring EBITDA margin on revenue 12.2% 7.7%

GROUP ACTIVITIES IN 2025
2025 HY results - Highlights and key financial indicators



10 LATECOERE HALF YEAR REPORT 2025

1.4. 2025 OUTLOOK
Inflationary pressures and challenges arising
from operating within a constrained aerospace
supply chain will continue in the remainder of
2025. OEM volume growth for commercial,
business jet and defense market sub-segments
continues to improve overall revenue, but the
ramp-up in activity results in challenges and
cost pressures for the whole industry. To
alleviate these challenges, Latecoere continues
to invest in its operating platform, people and
geographic footprint, creating a more resilient
business model better positioned to grow with
customer requirements.

The Group expects to see further
improvements in profitability and cash flow
resulting from increased volumes and the focus
on improving operational efficiency across all
parts of the business. We are also convinced
that the business is well positioned to capitalise
on the continuing, strong market demand for
civil, military and space products and from the
strong prospects for our customer services and
after-market business. Latecoere's outlook for
FY 2025 includes:

• Volume growth on most major programs;
• A full-year effect of operational and

commercial initiatives started in 2024;

• Continued cost inflation across bill of
materials and labor cost, but largely
counterbalanced by (i) a reduction in
operating expenses and over-costs
experienced in 2024, being avoided in 2025;
(ii) restricting indirect operating costs whilst
accommodating volume growth; and (iii)
delivering cost savings from our value
creation programs. Our value creation
programs are focused on (i) cost
improvement from optimization of our
industrial operations; (ii) improving direct
labour efficiency across our manufacturing
sites and (iii) driving purchasing related
savings across both direct materials and
indirect cost centre spending;

• Overall growth in EBITDA, resulting from the
above realization of operational and
commercial initiatives, an improving supply
chain situation and increased activity across
key commercial, business jet and defense
market sub-segments; and ;

• Improvements in operational free cash flow
reflecting the improvements in operational
and commercial initiatives partially offset by
restructuring costs, increased working capital
due to sales growth and key investments to
strengthen Latecoere's competitive position.

1.5. SIGNIFICANT EVENTS OF THE PERIOD
Sale of MADES : On April 4, 2025, the company signed an agreement to sell its subsidiary, Malaga Aerospace, Defence & Electronics Systems (“MADES”), to the Cicor group.

1GROUP ACTIVITIES IN 2025
2025 Outlook

www.latecoere.aero
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1.6.  POST CLOSING EVENTS
On August 1, 2025, the Latecoere Group finalized the sale of its Spanish electronic systems subsidiary MADES to the Swiss group Cicor, a specialist in the sector. This transaction, which was initially
announced in April, reflects the group's desire to refocus on its core businesses aerostructures and interconnection activities, at a time when the aerospace industry continues its return to historical levels
of aircraft production. Based in Andalusia, MADES provides services for the industrialization, manufacturing, testing and integration of electronic systems in Spain and internationally.

1.7. GROUP TRANSFORMATION AND EFFECTS ON PUBLICATIONS
On July 1, 2025, the group formalized a transformation towards a more integrated and customer-centric organization.

The main reasons for this new organizational structure are as follows:

• From fragmentation to synergy : moving from a product-oriented structure to an integrated matrix model, combining the product approach and the geographical approach:

— Americas: Structures and Interconnection Systems activities;

— EMEA-Asia: Structures and Interconnection Systems activities;

— SPS (Special Product & Services).

Where regions focus on serial production of Aerostructures and Interconnection Systems activities for OEMs according to customer location: Americas (Boeing, Embraer, etc.) EMEA (Airbus, Dassault, etc.)
SPS presents a global offer with two platforms to serve its customers (OEMs, MROs, Airlines): Burlington (US customers) and Toulouse (other customers worldwide).

These organizations now form the backbone of the Latecoere group.

• Customer-centric approach : sales and operational teams are now closer to customers, more responsive, agile and responsible.

Global support functions : these now operate across divisions, ensuring consistency and performance across all activities.

The ultimate goal is to deliver the expected quality, on time and within budget.

The anticipated impact of this new organization on segment reporting will be as follows:

In accordance with IFRS 8.29, the Group will apply the new segment structure prospectively, starting with the annual consolidated financial statements for the year ended December 31, 2025.
Comparative information for the year ended December 31, 2024 will be restated to reflect the new structure, unless the cost or complexity of reconstructing historical data proves excessive.

As of December 31, 2025, the Group's historically defined business segments will be modified to reflect the Group's new organizational structure.

The group will operate through the following four activities:

• Aerostructures (AS),
• Interconnection systems (IS),
• Special Product Services (SPS),
• and Spatial

GROUP ACTIVITIES IN 2025
 Post closing events
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The main considerations that led Management to retain these segments as operating segments under IFRS 8 are as follows:

• Branches are the business attributes common to each activity
• The publication is intended for external distribution, consistent with reports published by comparable aerospace groups

The Space business does not individually exceed any of the thresholds defined by IFRS 8.13 and is therefore presented in the “All other segments” section, in accordance with IFRS 8.16.

The Corporate and Global functions are not considered operational activities that can generate revenue and incurring expenses.

• Aerostructures: the division supplies aircraft manufacturers with doors, fuselages, wing and aircraft tail elements, and connecting rods.
• Interconnection systems: the teams ensure the design, custom production or industrialization of wiring and avionics furniture. This division also offers test benches for aeronautics, defence and space,

as well as a wide range of on-board video products for exterior and cabin applications.
• Special Product Services (SPS): Latécoère’s centre of expertise for tailor-made solutions, sophisticated after-sales services, and advanced on-board technologies.

This new presentation will consequently modify the constitution of Cash Generating Units (CGUs) subject to impairment testing.

The future Cash Generating Units will be as follows:

Aerostructures branch, split into different CGUs :

1.  CGU Structures. Note that the exclusion of SPS activities that were historically housed in this CGU has no impact. Indeed, the methodology for valuing Structures assets is based on comparison with a
market value. 

2. CGU TAC

3. CGU AVCORP

Interconnection Systems Branch : Interconnection Systems CGU (which will be reprocessed to isolate the SPS activity as a separate CGU). An impact analysis of the exit from the SPS activity was
conducted. This analysis allows us to conclude that there is no impairment of the Interconnection Systems CGU.

The methodology adopted to carry out this test is as follows:

a) Revision of the test carried out as of December 31 under the Legacy Interconnection Systems CGU, restated for items relating to SPS. Changes in Working Capital Requirement have been projected in
light of changes in Turnover.

b) Review of the test carried out on the basis of the latest forecast available to date.

Special Products Services Branch : CGU SPS

1GROUP ACTIVITIES IN 2025
Group transformation and effects on publications

www.latecoere.aero



13LATECOERE HALF YEAR REPORT 2025

RISK FACTORS2
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All the risks identified and presented in the 2024 Universal Registration Document have not changed significantly. These risks are described in Chapter 2 of the Registration Document filed on May 16, 2025
with the AMF, in its capacity as competent authority under Regulation (EU) No. 2017/1129. Those that changed during the first half of 2025 are listed below.

RISK RELATED TO ECONOMIC CONDITIONS

The Latecoere group is exposed to risks linked to the evolution of customs barriers in the United States, which could impact its export activities.

In 2025, increases in minimum customs duties (established for example at 15% on European products imported into the United States, excluding specific sectoral adjustments) represent a significant
increase.

However, some sectors benefit from exemptions or special regimes. Among these, certain areas are exempt—totally or partially—from the new customs barriers. In this respect, the Aeronautics and Space
sectors should be exempt (All aircraft parts as well as the aircraft themselves are exempt from additional duties under the EU-US agreement of July 27, 2025 / Annex II of Executive Order 1425).

The company actively monitors these changes and implements measures to adapt the organization, internal processes and systems, and commercial relationships with our partners, in order to limit the
impact of these developments on its performance and ensure compliance with its practices.

2RISK FACTORS

www.latecoere.aero
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3.1. HALF-YEAR CONSOLIDATED BALANCE SHEET
In thousands of euros Notes June 30, 2025 Dec. 31, 2024

Goodwill 5 13,582 17,970
Intangible assets 6 99,660 119,949
Property, plant and equipment 6 89,691 101,679
Other financial assets 24.4 6,604 6,408
Deferred taxes 16.2 1,453 1,755
Derivative financial instruments 10.1 12,831 -
Other long-term assets - -

TOTAL NON-CURRENT ASSETS 223,821 247,760
Inventories and work-in-progress 7 220,724 246,396
Trade and other receivables 9 109,734 126,998
Tax receivables 16.1 5,643 4,380
Derivative financial instruments 10.1 13,408 150
Other current assets 13,131 11,058
Cash and cash equivalents 8 40,822 59,791
Assets held for sale 23 33,887 -

TOTAL CURRENT ASSETS 437,350 448,773

TOTAL ASSETS 661,171 696,533

In thousands of euros Notes June 30, 2025 Dec. 31, 2024

Capital 11.1 126,931 126,198
Additional paid-in capital 326,387 326,021
Treasury stock -449 -443
Other reserves -350,659 -286,650
Derivative financial instruments - effective portion 9,651 -36,212
Net income / loss for the period -6,825 -60,550

ISSUED CAPITAL AND RESERVES ATTRIBUTABLE TO 
OWNERS OF THE PARENT COMPANY

105,037 68,365

NON-CONTROLLING INTERESTS - -

TOTAL SHAREHOLDERS' EQUITY 105,037 68,365
Borrowings and financial liabilities 14.2 195,856 203,359
Repayable advances 14.1 25,740 20,543
Commitments to employees 13 12,713 12,379
Non-current provisions 12 26,350 26,169
Deferred taxes 16.2 4,107 6,798
Derivative financial instruments 10.1 51 16,235
Other non-current liabilities 28 6,488

TOTAL NON-CURRENT LIABILITIES 264,846 291,970
Borrowings and bank overdrafts 14.2 28,562 33,909
Repayable advances 14.1 2,313 2,360
Current provisions 12 9,349 9,075
Trade and other payables 15 153,559 180,173
Tax payables 5,383 3,513
Contract liabilities 17 39,199 27,100
Other current liabilities 38,215 60,657
Derivative financial instruments 10.1 155 19,412
Liabilities held for sale 23 14,552 -

TOTAL CURRENT LIABILITIES 291,288 336,198

TOTAL LIABILITIES 556,134 628,168

TOTAL EQUITY AND LIABILITIES 661,171 696,533

3CONDENSED CONSOLIDATED FINANCIAL STATEMENTS 2025
Half-year consolidated balance sheet

www.latecoere.aero
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3.2. HALF-YEAR CONSOLIDATED INCOME STATEMENT

In thousands of euros Notes June 30, 2025 June 30, 2024

Sales figures 374,606 352,081
Other operating income -9 1,742
Stocked production 6,009 16,804
Purchases and external charges 18 -227,597 -227,282
Personnel expenses 18 -128,163 -139,946
Taxes -4,963 -4,542
Depreciation, amortization and impairment -18,752 -18,550
Net additions to operating provisions 1,574 -4,914
Net additions to current assets -757 -2,339
Other products 3,849 4,457
Other expenses -2,277 -1,560

OPERATING INCOME RECURRING 3,519 -24,048
Other non-recurring operating income 19 5,673 6,485
Other non-current operating expenses 19 -12,251 -15,648

OPERATING INCOME -3,059 -33,211
Cost of net financial debt -6,530 -6,210
Foreign exchange gains and losses -7,065 -1,079
Unrealized gains and losses on derivative financial 
instruments

-305 -57

Other financial income and expense -2,390 -2,089

NET FINANCING RESULT 20 -16,289 -9,435
Income tax 16 12,523 -6,674

NET INCOME FROM CONTINUING OPERATIONS -6,825 -49,319

In thousands of euros Notes June 30, 2025 June 30, 2024

NET INCOME -6,825 -49,319

• of which attributable to owners of the parent -6,825 -49,319
• of which attributable to non-controlling interests - -

NET INCOME FROM CONTINUING OPERATIONS -6,825 -49,319
• of which attributable to owners of the parent -6,825 -49,319
• of which attributable to non-controlling interests - -

NET INCOME FROM DISCONTINUED OPERATIONS - -
• of which attributable to owners of the parent - -
• of which attributable to non-controlling interests - -

NET INCOME (GROUP SHARE) PER SHARE - -
• basic result 11.2 -0.0005 -0.0039

• DILUTED EARNINGS 11.2 -0.0005 -0.0039

NET INCOME (GROUP SHARE) PER SHARE - -
• basic earnings from continuing operations -0.0005 -0.0039
• diluted earnings from continuing operations -0.0005 -0.0039

NET INCOME (GROUP SHARE) PER SHARE - -
• basic earnings from discontinued operations - -
• diluted earnings from discontinued operations - -

CONDENSED CONSOLIDATED FINANCIAL STATEMENTS 2025
Half-year consolidated income statement
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3.3. CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

In thousands of euros June 30, 2025 June 30, 2024

NET INCOME FOR THE PERIOD (1) -6,825 -49,319

OTHER COMPREHENSIVE INCOME :

• Items not subsequently reclassified to net income :
Revaluation of net defined benefit liability (asset) 8 517
Tax income (expense) on items not subsequently reclassified -2 -134

• Items subsequently reclassified to net income :
Currency translation adjustments -4,264 -2,228
Derivative instruments hedging future cash flows (change in fair value) 61,835 -17,510
Tax benefit (expense) on items subsequently reclassified 0 35
Other comprehensive income -15,972 4,523

TOTAL OTHER COMPREHENSIVE INCOME (2) 41,605 -14,797

TOTAL COMPREHENSIVE INCOME (1+2) 34,780 -64,116

Due to the absence of any minority interests, it has been decided not to present any distinction in comprehensive income between minority interests and Group share.

3CONDENSED CONSOLIDATED FINANCIAL STATEMENTS 2025
Consolidated statement of comprehensive income

www.latecoere.aero
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3.4. CONSOLIDATED CASH FLOW STATEMENT

In thousands of euros Notes June 30, 2025 June 30, 2024

Net income for the period 
Adjustment for :

-6,825 -49,319

Adjustment for : - -
Depreciation and provisions (1) 18,053 26,018
Elimination of revaluation gains/losses (fair value) 305 57
(Gains)/losses on asset disposals 119 3,170
Other non-cash items (2) -144 1,357
Other (3) 797 3,159

CASH FLOW AFTER COST OF NET DEBT AND TAX 12,306 -15,558

Of which cash flow from discontinued operations - -

Income tax expense 21.2 -12,523 6,674
Cost of debt 20 6,530 6,209

CASH FLOW FROM OPERATIONS BEFORE COST OF 
DEBT AND TAX

6,313 -2,675

Change in inventories net of provisions -564 -25,014
Change in trade and other receivables net of provisions 16,347 -29,713
Change in trade and other payables -13,009 12,633
Tax paid -2,694 -3,044

CASH FLOW FROM OPERATING ACTIVITIES 6,392 -47,813

Of which cash flow from operating activities related 
to discontinued operations

- -

Impact of changes in scope of consolidation - -
Acquisitions of tangible and intangible fixed assets 
(including change in fixed asset suppliers) (4)

6 -7,024 -13,228

Acquisition of financial assets - 414
Change in loans and advances -209 1,426
Disposal of property, plant and equipment and
intangible assets

6 374 1,414

Dividends received - -0

In thousands of euros Notes June 30, 2025 June 30, 2024

CASH FLOW FROM INVESTING ACTIVITIES -6,859 -9,974

Of which cash flow from investing activities related to 
discontinued operations

- -

Capital increase 11 1,100 -
Purchase or sale of treasury shares -6 -8

Loan issues 14.2 - 24,988

Loan repayments 14.2 -4,447 -422
Repayment of lease obligations 14.2 -5,707 -5,285
Interest paid -6,770 -6,268
Cash flow from repayable advances -104 150
Other flows from financing activities 14.2 - -1,556

CASH FLOW FROM FINANCING ACTIVITIES -15,934 11,598
+/- impact of exchange rate fluctuations -542 -93
Impact of changes in accounting policies (5) -1,710 -

CHANGE IN NET CASH AND CASH EQUIVALENTS -18,653 -46,281

Opening cash and cash equivalents 59,374 85,102
Closing cash and cash equivalents 40,721 38,821

(1) Includes in particular depreciation provisions (-€17.2 million), financial reversals (+€1.9 million), as well as the
reversal of the provision for depreciation of the Structures CGU (+€1.1 million)

(2) This is essentially the updating of various loans.

(3) In June 2025; €0.8 million in expenses and income calculated relating to share-based payments

(4) Total acquisitions of tangible and intangible fixed assets differ from the note 6 due to the inclusion of changes in
fixed asset suppliers and the impact of new credit leases having no impact on cash flow.

(5) MADES cash position as of 06/30/2025, reassigned to the balance sheet item of assets intended for sale.

CONDENSED CONSOLIDATED FINANCIAL STATEMENTS 2025
Consolidated cash flow statement
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3.5. STATEMENT OF CHANGES IN SHAREHOLDERS' EQUITY

In thousands of euros Capital
Capital

reserves
Own

shares

Consolidated
reserves and

income

Derivative
instruments

hedging future
 cash flows

Currency
translation

adjustments

Attributable to
owners of the

parent

Non-
controlling

interests TOTAL

DEC. 31, 2023 124,968 327,251 -439 -278,850 1,532 -9,125 165,335 - 165,335

Capital transactions (*) 1,230 -1,230 - - - - - - -
Share-based payments - - - 4,823 - - 4,823 - 4,823
Treasury share transactions - - -4 - - - -4 - -4
Transactions with shareholders 1,230 -1,230 -4 4,823 - - 4,820 - 4,820
Net income for the year (1) - - - -60,550 - - -60,550 - -60,550
Derivative instruments hedging future cash flows (change
in fair value and transfers to income)

- - - - -37,743 - -37,743 - -37,743

Translation adjustments: changes and transfers to income - - - - - -3,194 -3,194 - -3,194
Other changes (**) - - - -303 - - -303 - -303
Other comprehensive income (2) - - - -303 -37,743 -3,194 -41,240 - -41,240

TOTAL COMPREHENSIVE INCOME (1)+(2) - - - -60,853 -37,743 -3,194 -101,790 - -101,790

DEC. 31, 2024 126,198 326,020 -443 -334,879 -36,212 -12,319 68,365 - 68,365

Capital transactions 733 367 - - - - 1,100 - 1,100
Share-based payments - - - 797 - - 797 - 797
Treasury share transactions - - -6 - - - -6 - -6
Transactions with shareholders 733 367 -6 797 - - 1,891 - 1,891
Net income for the year (1) - - - -6,825 - - -6,825 - -6,825
Derivative instruments hedging future cash flows (change
in fair value and transfers to income)

- - - 45,863 - 45,863 - 45,863

Translation adjustments: changes and transfers to income - - - - - -4,264 -4,264 - -4,264
Other changes - - - 6 - - 6 - 6
Other comprehensive income (2) - - - 6 45,863 -4,264 41,606 - 41,606

TOTAL COMPREHENSIVE INCOME (1)+(2) - - - -6,818 45,863 -4,264 34,781 - 34,781

JUNE 30, 2025 126,931 326,387 -449 -340,901 9,651 -16,583 105,037 - 105,037

(*) Capital increase of 1.2 million euros in December 2024 and 1 million euros in May 2025

(**) Impact mainly linked to the revaluation of the discount rate on employee benefit obligation

3CONDENSED CONSOLIDATED FINANCIAL STATEMENTS 2025
Statement of changes in shareholders' equity
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FIRST HALF OF 2024

In thousands of euros Capital
Capital

reserves
Own

shares

Consolidated
reserves and

income

Derivative instruments
hedging future cash

flows

Currency
translation

adjustments

Attributable to
owners of the

parent

Non-
controlling

interests TOTAL

DEC. 31, 2023 124,968 327,251 -439 -278,850 1,532 -9,125 165,335 - 165,335

Capital transactions -0 - - - - - - - -
Share-based payments - - - 3,159 - - 3,159 - 3,159
Treasury share transactions - - -8 - - - -8 - -8
Transactions with shareholders -0 - -8 3,159 - - 3,151 - 3,151
Net income for the year (1) - - - -49,319 - - -49,319 - -49,319
Derivative instruments hedging future cash flows 
(change in fair value and transfers to income)

- - - - -12,978 - -12,978 - -12,978

Translation adjustments: changes and transfers 
to income

- - - - - -2,228 -2,228 - -2,228

Other changes - - - 410 - - 410 - 410
Other comprehensive income (2) - - - 410 -12,978 -2,228 -14,796 - -14,796

TOTAL COMPREHENSIVE INCOME (1)+(2) - - - -48,909 -12,978 -2,228 -64,116 - -64,116

JUNE 30, 2024 124,968 327,251 -448 -324,601 -11,446 -11,354 104,370 - 104,370
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INFORMATION RELATING TO THE GROUP

Latecoere is a public limited company under French law, domiciled at 135 rue de Périole 31000 Toulouse – France, listed on the Euronext Paris stock exchange FR001400JY13 - LAT.

The consolidated financial statements of the Latecoere Group for the year ended June 30, 2025, include the parent company and its subsidiaries (together referred to as the Group) and the Group's share
of associates.

The Group's consolidated accounts were approved by the Board of Directors on September 24, 2025. These accounts will be submitted for approval to the 2025 Combined Annual General Meeting.

NOTE 1 KEY FACTS

1.1. SALE OF THE SUBSIDIARY MALAGA AEROSPACE DEFENCE & ELECTRONICS SYSTEMS (MADES)

On April 4, 2025, the company signed an agreement to sell its subsidiary, Malaga Aerospace, Defence & Electronics Systems (“MADES”), to the Cicor Group. 

1.2. CUSTOMS TARIFFS

Tariffs: Ongoing trade tensions and the introduction of new tariffs pose risks to our supply chain and pricing strategies. As of June 30, 2025, negotiations between the U.S. administration and its trading
partners had not been finalized. While awaiting the conclusion of these agreements, the Latecoere Group is actively collaborating with its suppliers, customers, and trade organizations and exploring
potential risk mitigation options. The full impact remains uncertain and could affect our financial results. However, it is likely that the Aerospace segment will benefit from full or partial exemptions from
tariff increases.
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NOTE 2 ACCOUNTING PRINCIPLES

2.1. BASIS FOR PREPARATION OF FINANCIAL STATEMENTS

The condensed consolidated financial
statements as of June 30, 2025, are prepared in
accordance with the principles of IAS 34
“Interim Reporting.” As condensed financial
statements, they do not include all the
information required by IFRS and should be
read in conjunction with the Group’s financial
statements for the year ended December 31,
2024.

The accounting rules and methods applied to
the condensed consolidated accounts as of
June 30, 2025 are identical to those applied in
the consolidated accounts as of December 31,
2024, with the exception of the standards,
amendments and interpretations adopted by
the European Union which are mandatory for
financial years beginning on or after January 1,
2025. 

The financial statements are presented in
thousands of euros rounded to the nearest
thousand euros.

They are prepared on a historical cost basis,
except for the following assets and liabilities
measured at fair value: derivative financial
instruments, financial instruments held for
trading, financial assets and liabilities
designated at fair value through profit or loss.

As the activity is not seasonal, no restatement is
made in the half-yearly financial statements. 

2.2. APPLICATION OF STANDARDS, AMENDMENTS AND INTERPRETATIONS APPLICABLE TO FINANCIAL STATEMENTS

New standards, interpretations and
amendments to IFRS standards mandatory from
January 1, 2025:

The amendment to IAS 21: The Effects of
Changes in Foreign Exchange Rates relating to
the non-convertibility of a foreign currency had
no impact on the Group's consolidated financial
statements.

Standards, interpretations and amendments not
adopted by the European Union by 30 June
2025 or whose application is not mandatory by
January 1, 2025 :

The Group has not opted for early adoption of
the amendments to IFRS 9 Financial Instruments
and IFRS 7 Financial Instruments: Disclosures,

which clarify the classification of certain financial
instruments. These amendments will be
mandatory from January 1, 2026. The Group is
currently assessing the potential impact on the
presentation of its financial statements.
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2.3. USE OF ESTIMATES AND ASSUMPTIONS 

The preparation of financial statements
requires the Group's management to make
estimates and assumptions that have an impact
on the application of accounting policies and
on the amounts of assets and liabilities, income
and expenses.

The Group makes assumptions and regularly
establishes estimates on these bases relating to
its various activities. These estimates are based
on past experience and other factors
considered reasonable under the
circumstances. 

The Group's management regularly reviews
these estimates and assumptions based on
experience and various other factors
considered reasonable to estimate the carrying
amount of assets and liabilities.

The impact of changes in accounting estimates
is recognized in the period of the change if it
affects only that period or in the period of the
change and subsequent periods if they are also
affected by the change.

The use of estimates and assumptions has been
established with reference to the current
environment, in particular for the estimates
presented below:

• the assessment of goodwill (note 5);
• the future cash flow assumptions and

discount rates used for the impairment tests
of goodwill, intangible and tangible assets
based on the 2024-2028 business plan
approved by the Board of Directors, remain
unchanged since the financial year ended
December 31, 2024 (note 6 URD of
December 31, 2024);

• assessment of inventory depreciation (note 7);
• fair value measurement of financial

instruments and derivatives (note 10);
• assessment of provisions (note 12);

• fair value valuation of the financial liability
linked to the Return to Better Fortune clause
provided for in the conciliation protocol
signed on June 9, 2023 (note 14)

• assessment of deferred taxes (note 16.2).

As of June 30, 2025, the estimates and
assumptions used in the consolidated financial
statements were determined based on the
information in the Group's possession at the
date of closing of the accounts, in particular
concerning commercial information (order
book and rates) communicated by the various
aircraft manufacturers and information from the
outlook for the aeronautics market and taking
into account ongoing commercial negotiations.

2.4. EVALUATION METHOD SPECIFIC TO THE HALF-YEARLY CONDENSED CONSOLIDATED ACCOUNTS

• Commitments to employees as of June 30, 2025 have been updated, taking into account significant changes that have affected the yield on bonds issued by 1st-tier companies (reference used to
determine discount rates, the Group referring in particular to the Iboxx Corp AA 10+ index), the discount rate having increased from 3.38% to 3.60%. The impact of the revaluation of the discount rate is
not significant on the Group's equity.
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NOTE 3 CONSOLIDATION SCOPE
As the Group exercises, directly or indirectly, exclusive control over all companies, these are fully consolidated. All significant companies within the scope close their accounts on December 31, except
Latecoere India Private Limited, which closes its accounts on March 31 and for which a statement of financial position is prepared as of the closing date. Interim statements as of June 30 are prepared by all
subsidiaries in order to prepare the half-yearly condensed consolidated financial statements.

SUBSIDIARIES

Companies controlled directly or indirectly by Latecoere are consolidated using the full consolidation method. Control of a company exists when the Group:

• holds power over the company;
• is exposed or entitled to variable returns due to its links with the company;
• has the ability to exercise its power over the activities deemed relevant to the company in order to influence the amount of returns it obtains. The full consolidation method consists of integrating all

assets, liabilities, income and expenses. Subsidiaries are included in the scope of consolidation from the date of taking control. All transactions between consolidated subsidiaries are eliminated, as are
internal Group results (capital gains, profits on inventories, dividends).

NON-CONSOLIDATED ENTITIES

Relations with non-consolidated entities are presented in note 24.4.
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Country % of voting rights % of interest Consolidation method

Aerostructures segment
Latecoere France Consolidating company
Latecoere do Brazil Brazil 100 % 100 % Full consolidation
Latecoere Czech Republic s.r.o Czech Republic 100 % 100 % Full consolidation
LETOV LV a.s. Czech Republic 100 % 100 % Full consolidation
Latecoere Inc. United States 100 % 100 % Full consolidation
Latecoere Development France 100 % 100 % Full consolidation
Latecoere Bienes Raices Mexico 100 % 100 % Full consolidation
Latecoere Mexico Mexico 100 % 100 % Full consolidation
Latecoere Mexico Services Mexico 100 % 100 % Full consolidation
Latecoere Bulgaria Bulgaria 100 % 100 % Full consolidation
Shimtech de Mexico Mexico 100 % 100 % Full consolidation
Technical Airborne Components (TAC) Belgium 100 % 100 % Full consolidation
Latfi1 France 100 % 100 % Full consolidation
Avcorp Industries Inc. Canada 100 % 100 % Full consolidation
Avcorp Composite Fabrication Inc. United States 100 % 100 % Full consolidation
Comteck Advanced Structures Ltd. Canada 100 % 100 % Full consolidation
Avcorp Us Holding Inc. United States 100 % 100 % Full consolidation

Interconnection Systems segment
LATelec France 100 % 100 % Full consolidation
LATelec GmbH Germany 100 % 100 % Full consolidation
SEA LATelec Tunisia 100 % 100 % Full consolidation
LATelec Mexico Mexico 100 % 100 % Full consolidation
LATelec Mexico Services Mexico 100 % 100 % Full consolidation
LATsima Morocco 100 % 100 % Full consolidation
LATelec Interconnection Inc. Canada 100 % 100 % Full consolidation
Latecoere Interconnection Systems US United States 100 % 100 % Full consolidation
Latecoere Interconnection Systems UK England 100 % 100 % Full consolidation
Latecoere India Private Limited India 100 % 100 % Full consolidation
Malaga Aerospace, Defense & Electronics Systems SA (MADES) (1) Spain 100 % 100 % Full consolidation

(1) In accordance with the provisions of IFRS 5 - Non-current Assets Held for Sale and Discontinued Operations, the assets and liabilities present in the MADES balance sheet as of 06/30/2025 have been reclassified in the assets and liabilities held for
sale items in the consolidated balance sheet. Details of the items concerned are provided in note 23.
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NOTE 4 OPERATING SEGMENTS
The group formalized in early July a
transformation towards a more integrated and
customer-focused organization. Beyond the
Aerostructures and Interconnection Systems
divisions, autonomous business lines will be
considered as separate components within the
Latecoere group: SPS (Special Product &
Services) and Space.

In addition, a geographical area approach is
introduced in the new organization.

As of June 30, 2025, the new structures are not
yet used as a basis for decisions by the Group's
Executive Committee, nor for monitoring
commercial performance.

This position is consistent with the integrated
management approach in IFRS 8, which
requires that external segment information
reflects the internal structure actually used by
management at the end of the reporting
period.

Accordingly: Segment reporting in the interim
financial statements as of June 30, 2025
continues to be based on the current structure.

The segments presented by the Group are
distinct components of the Group engaged in
the provision of related goods or services
(business segments) and which are exposed to
risks and returns that are different from those of
other segments and are monitored by the
Chief Operating Decision Maker.

4.1. MEASUREMENT OF ECONOMIC PERFORMANCE

4.1.1 Key indicators by sector

Performance measurement for each business segment, as reviewed by General Management, is based on the following key indicators. 

• Sales
• Recurring EBITDA, which corresponds to recurring operating income before depreciation, amortization and impairment of property, plant and equipment and intangible assets and restated of

potential IFRS 2 impacts;
• Operating income before non-recurring items, which by their very nature are not sufficiently predictable due to their unusual, abnormal or infrequent nature.
• Net capital expenditure, which measures the volume of new investments. They correspond to assets net of depreciation adjusted for disposals during the period.
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FIRST HALF OF 2025

June 30, 2025
Thousands of euros Aerostructures Interconnection Systems Inter-sector elimination Total

Business sales 241,228 146,533 -13,155 374,606
Inter-segment sales -12,054 -1,101 13,155 -

CONSOLIDATED SALES FROM CONTINUING OPERATIONS 229,174 145,432 - 374,606

Recurring EBITDA from continuing operations 4,371 17,901 - 22,272

Recurring operating income from continuing operations -5,135 8,654 - 3,519
Recurring operating income from continuing operations/sales for the activity -2% 6% - 1%

Other non-recurring operating income and expenses from continuing operations -5,411 -1,167 - -6,578

Operating income from continuing operations -10,546 7,487 - -3,059

Net investments (excluding gains on disposals) -4,266 -2,551 - -6,817

MADES has an impact on consolidated business sales of €13 million, €1.6 million on recurring EBITDA and €1.3 million on recurring operating income.

FIRST HALF OF 2024

June 30, 2024
Thousands of euros Aerostructures Interconnection Systems Inter-sector elimination Total

Business sales 216,021 147,426 -11,366 352,081
Inter-segment sales -10,415 -951 11,366 -

CONSOLIDATED SALES FROM CONTINUING OPERATIONS 205,606 146,475 - 352,081

Recurring EBITDA from continuing operations -13,170 11,387 - -1,783

Recurring operating income from continuing operations -22,974 2,640 - -20,333
Recurring operating income from continuing operations/sales for the activity -11% 2% - -6%

Other non-recurring operating income and expenses from continuing operations -11,817 -1,061 - -12,878

Operating income from continuing operations -34,791 1,580 - -33,211

Net investments (excluding gains on disposals) -5,675 -1,271 - -6,946

MADES has an impact on consolidated business sales of €13.6 million, €1.9 million on recurring EBITDA and €1.6 million on recurring operating income.
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BALANCE SHEET ITEMS AT JUNE 30, 2025

June 30, 2025
Thousands of euros Aerostructures

Interconnection
Systems

Inter-sector
elimination Total

Goodwill 13,582 - - 13,582
Intangible assets 80,990 18,670 - 99,660
Tangible assets 76,019 13,672 - 89,691
Other financial assets 5,159 422 1,023 6,604

FIXED ASSETS 175,750 32,764 1,023 209,537
Inventories and work-in-progress 157,320 63,420 -16 220,724
Trade and other receivables 137,812 89,513 -117,591 109,734
Other assets 59,187 28,243 -141 87,289
Assets held for sale - 33,887 - 33,887

TOTAL SEGMENT ASSETS 530,070 247,826 -116,725 661,171

Provisions 31,785 3,914 - 35,699
Repayable advances 15,951 12,103 - 28,054
Trade and other payables 179,475 91,521 -117,436 153,559
Contract liabilities 26,597 12,601 - 39,199
Other liabilities 43,604 17,190 -141 60,652
Liabilities held for sale - 14,552 - 14,552

TOTAL SEGMENT LIABILITIES 297,412 151,882 -117,578 331,716

The assets and liabilities held for sale relate to the MADES entity. The details of the balance sheet
items reclassified under these headings are presented in note 23.

Other assets of €87.3 million include cash and cash equivalents of €40.8 million.

BALANCE SHEET ITEMS AT DECEMBER 31, 2024

Dec. 31, 2024
Thousands of euros Aerostructures

Interconnection
Systems

Inter-sector
elimination Total

Goodwill 16,953 1,017 - 17,970
Intangible assets 91,941 28,007 - 119,949
Tangible assets 78,102 23,577 - 101,679
Other financial assets 5,672 736 - 6,408

FIXED ASSETS 192,669 53,337 - 246,006
Inventories and work-in-progress 172,255 74,157 -16 246,396
Trade and other receivables 103,893 62,776 -39,671 126,998
Other assets 49,868 27,280 -14 77,133
Assets held for sale - - - -

TOTAL SEGMENT ASSETS 518,684 217,550 -39,701 696,533

Provisions 31,458 3,786 - 35,243
Repayable advances 13,269 9,633 - 22,902
Trade and other payables 114,439 72,466 -6,732 180,173
Contract liabilities 16,372 10,728 - 27,100
Other liabilities 84,470 34,959 -745 118,684
Liabilities held for sale - - - -

TOTAL SEGMENT LIABILITIES 260,008 121,939 -7,477 384,102

Other assets of €77.1 million include cash and cash equivalents of €59.8 million.

4.1.2 Reconciliation with Group data

Recurring EBITDA is reconciled with the Group's operating result as follows:

In thousands of euros June 30, 2025 June 30, 2024

(+) Recurring operating income -3,059 -33,211
(-) Depreciation, amortization and impairment losses -6,578 -12,878
(+/-) Other non cash elements -18,752 -18,550
Recurring EBITDA 22,272 -1,783
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NOTE 5 GOODWILL

In thousands of euros Dec. 31, 2024
June 30, 2025

Gross value
Previous write-

downs
Impairment for the

period Other changes
June 30, 2025

Net value

CGU TAC
Technical Airborne
Components (TAC)

2,230 2,230 - - - 2,230

CGU MADES
Malaga Aerospace, Defense

 & Electronics Systems SA
(MADES)

1,017 1,017 - - -1,017 -

CGU AVCORP Avcorp Industries Inc. 14,723 22,723 -8,000 - -3,371 11,352

CGU GOODWILL 17,970 25,970 -8,000 - -4,388 13,582

The goodwill relating to the MADES CGU has been reclassified under the heading "Assets held for sale" in the balance sheet, in accordance with IFRS 5.

The goodwill relating to the AVCORP CGU was revalued at the closing price of CAD, thus impacting its balance sheet value by -€3,371k.
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NOTE 6 FIXED ASSETS

6.1. CHANGE IN FIXED ASSETS

GROSS VALUE OF FIXED ASSETS

In thousands of euros Dec. 31, 2024

Effects of
exchange rate

changes
Reclassification
 and scrapping IFRS 5 MADES Acquisitions Disposals June 30, 2025

Capitalized development costs 206,064 589 - - 791 - 207,444
Brands 1,467 -68 - - - - 1,399
Customer relations 77,626 -9,627 - -6,386 - - 61,613
Order book 1,940 - - -1,279 - - 660
Licences 4,807 - - - - - 4,807
Software 57,110 -226 1,666 - 99 -1 58,648
Other intangible assets 9,470 - -1,666 - 969 - 8,773

INTANGIBLE ASSETS 358,484 -9,332 - -7,665 1,858 -1 343,345
Land 7,581 -45 - -307 - - 7,229
Buildings 93,337 -957 -59 -11,820 655 -104 81,053
Plant, machinery & equipment 215,112 -1,748 604 -15,480 499 -4,356 194,632
Other property, plant and equipment 30,681 -491 195 -1,301 299 -440 28,943
Assets under construction 7,099 -70 359 -64 2,297 - 9,621
Advances and deposits on tangible assets 1,175 0 -1,176 - 16 - 15
Right to use contracts 96,823 -1,426 - - 581 -716 95,262

TANGIBLE ASSETS 451,807 -4,736 -78 -28,971 4,347 -5,616 416,755

3CONDENSED CONSOLIDATED FINANCIAL STATEMENTS 2025
Notes to the consolidated accounts

www.latecoere.aero



3

33LATECOERE HALF YEAR REPORT 2025

DEPRECIATION OF FIXED ASSETS

In thousands of euros Dec. 31, 2024

Effects of
exchange rate

changes
Reclassification
 and scrapping IFRS 5 MADES Endowments Reversals June 30, 2025

Capitalized development costs 163,257 -33 - - 4,604 - 167,827
Brands - - - - - - -
Customer relations 13,609 -1,361 - -1,206 2,846 - 13,888
Order book 1,940 - - -1,279 - - 660
Licences 1,803 - - - 243 - 2,045
Software 52,913 -201 0 - 1,531 -1 54,241
Other intangible assets 5,015 8 - - - - 5,022

AMORTIZATION OF INTANGIBLE ASSETS 238,535 -1,588 0 -2,485 9,224 -1 243,685
Impairment of land 1,375 - - - - - 1,375
Buildings 76,896 -256 -666 -7,039 2,218 -71 71,082
Plant, machinery & equipment 184,339 -1,396 -941 -14,050 2,915 -3,940 166,927
Other property, plant and equipment 25,968 -321 12 -1,347 683 -408 24,587
Assets under construction 4,679 - -331 - 0 -1,107 3,241
Advances and deposits on tangible assets 876 - 331 - - - 1,207
Right to use contracts 55,995 -852 1,595 - 2,610 -703 58,645

AMORTIZATION OF TANGIBLE ASSETS 350,129 -2,826 -0 -22,435 8,425 -6,229 327,063
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NET VALUE OF FIXED ASSETS

In thousands of euros June 30, 2025 Dec. 31, 2024

Capitalized development costs 39,617 42,808
Brands 1,399 1,467
Customer relations 47,725 64,017
Order book 0 0
Licences 2,761 3,004
Software 4,406 4,197
Other intangible assets 3,751 4,456

INTANGIBLE ASSETS 99,660 119,949
Land 5,854 6,206
Buildings 9,971 16,441
Plant, machinery & equipment 27,705 30,773
Other property, plant and equipment 4,357 4,713
Assets under construction 6,379 2,419
Advances and deposits on tangible assets -1,191 299
Right to use contracts 36,617 40,828

TANGIBLE ASSETS 89,691 101,679

Development costs

Development costs correspond mainly to NRC costs on contracts (design, tooling). When an indication of impairment is identified (discontinuation of a program, significant drop in production rate
forecasts by the client), a case-by-case analysis is performed, and an impairment loss is recognized when the future gross margin of the program concerned is less than the net book value of the
development costs.

Significant development costs not related to contracts are subject to an annual review of future profitability prospects to ensure that there is no indication of impairment. Where necessary, an impairment
loss is recognized

The majority of development costs relate to the following programs: A400M (electrical furniture), F7X (harness, rear fuselage section), Embraer E2 (doors) and A350 (harness) and A321 (doors).
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6.2. ASSET IMPAIRMENT TEST

REMINDER OF THE ASSESSMENT AS OF 
DECEMBER 31, 2024 : 

The tests were perfomed on the TAC and
MADES CGUs in accordance with IAS 36. The
main assumptions used for the evaluation of
the value in use of these two CGUs are as
follows:

• Future cash flows are established from five-
year operating forecasts of the tested CGU;

• Operating forecasts take into account
general economic data, specific inflation
rates by geographic area, a US dollar rate
based on available market information and
medium and long-term macroeconomic
assumptions;

• The value in use of the CGUs is equal to the
sum of these discounted forecast cash flows
to which is added a terminal value calculated
by applying an expected growth rate of the
activities considered to a standard flow
representative of the long-term activity.

The utility values of the TAC and MADES CGUs
were higher than the net value of the tested
assets. No impairment was recorded in the
accounts as of December 31, 2024.

AVCORP CGU test was performed in
accordance with IAS 36. The main assumptions
used for the evaluation of the value in use of
the CGU are as follows:

• Future cash flows are established from five-
year operating forecasts of the tested CGU;

• The operating forecasts used take into
account general economic data, specific
inflation rates by geographical area, a US
dollar rate based on available market
information and medium and long-term
macroeconomic assumptions;

• The value in use of the CGUs is equal to the
sum of these discounted forecast cash flows
to which is added a terminal value calculated
by applying an expected growth rate of the
activities considered to a standard flow
representative of the long-term activity. The
value in use of the AVCORP CGU is higher

than the net value of the assets tested. No
additional depreciation has been recorded
in the accounts as of December 31, 2024.

As a reminder, the CGU Structures was valued
using market values, based on expert reports.

Analysis as of June 30, 2025 :
As part of this interim statement, the company
did not identify any indication of impairment.
Consequently, no impairment test was
performed as of June 30, 2025. 
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NOTE 7 STOCKS AND WORK IN PROGRESS

In thousands of euros

June 30, 2025 Dec. 31, 2024 Variation

Gross Provision Net Gross Provision Net Gross Provision Net

Raw materials and supplies 155,114 -21,422 133,692 131,706 -20,968 110,737 23,409 -454 22,955
Work-in-progress and finished goods 103,304 -16,272 87,032 153,008 -17,350 135,658 -49,704 1,078 -48,626

INDUSTRIAL INVENTORIES 258,418 -37,694 220,724 284,714 -38,318 246,396 -26,296 625 -25,671

The gross change includes the impact of MADES in IFRS 5 for €11.8 million and the reclassification of AVCORP inventory to " invoices to be issued" for €11.7 million, as well as a  translation difference  of
€3 million.

NOTE 8 FINANCIAL ASSETS
The Group has distinguished three categories of financial instruments according to the consequences that their characteristics have on their valuation method and relies on this classification to present
some of the information required by IFRS 7:

• level 1 category “Market price”: financial instruments quoted on an active market;
• level 2 category “Model with observable parameters”: financial instruments whose valuation requires the use of valuation techniques based on observable parameters;
• level 3 category “Model with unobservable parameters”.».

In thousands of euros

Amortized
cost

Financial assets
at fair value

through profit
or loss

Derivatives
qualifying
as hedges

June 30,
2025 Fair value

Non-current financial assets 6,604 - - 6,604 6,604
Trade and other receivables 109,734 - - 109,734 109,734
Derivative instruments in 
assets

- 0 26,239 26,239 26,239

Cash and cash equivalents 40,822 - - 40,822 40,822

TOTAL FINANCIAL ASSETS 157,160 0 26,239 183,400 183,400

In thousands of euros Level 1 Level 2 Level 3 Fair value

Financial instruments - 26,239 - 26,239

TOTAL - 26,239 - 26,239

In thousands of euros

Amortized
cost

Financial assets
at fair value

through profit
or loss

Derivatives
qualifying
as hedges

Dec. 31,
2024 Fair value

Non-current financial assets 6,408 - - 6,408 6,408
Trade and other receivables 126,998 - - 126,998 126,998
Derivative instruments in 
assets

- 150 - 150 150

Cash and cash equivalents 59,791 - - 59,791 59,791

TOTAL FINANCIAL ASSETS 203,366 150 - 203,516 203,516

In thousands of euros Level 1 Level 2 Level 3 Fair value

Financial instruments - 150 - 150

TOTAL - 150 - 150

The fair value of trade receivables corresponds to their balance sheet value, taking into account the very short payment deadlines. The same applies to other receivables.
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NOTE 9 CUSTOMERS AND OTHER PAYERS

In thousands of euros June 30, 2025 Dec. 31, 2024

Advances and deposits paid on orders 2,191 8,145
Accounts receivable 60,245 76,115
Invoices to be issued 21,843 16,672
Impairment of trade receivables -454 -450
Tax receivables 14,977 15,754
Other receivables 10,930 10,762

TOTAL TRADE AND OTHER RECEIVABLES 109,734 126,998

Prepaid expenses 4,720 2,280
Other current assets 1,246 8,778

TOTAL OTHER CURRENT ASSETS 5,966 11,058
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NOTE 10 INSTRUMENTS AND DERIVATIVES
Due to its international exposure and invoicing
its customers in dollars, the Group is exposed
to foreign exchange risks. The Group has
therefore developed a natural hedging policy
by making some of its purchases in USD. 

As such, the Group's entities exposed to this
currency risk invoice approximately 76% of
their sales in US dollars and purchase
approximately 55% of supplies or
subcontracting in US dollars. The Group's
natural hedge on the USD represents
approximately 33%.

As in 2024, to cover its residual net exposure as
of June 30, 2025, the Group has set up foreign
exchange hedging financial instruments, such
as forward sales and “vanilla” option tunnels.

The change in fair value of financial instruments
does not impact the financial result for the first
half of 2025.

Note the variation of the CVA / DVA on the
financial result amounted to -0.3 M€ in the first
half of 2025 and +0.2 M€ in 2024.

10.1. INFORMATION ON THE VALUE OF DERIVATIVE INSTRUMENTS AND NOTIONAL AMOUNTS HEDGED

The Group mainly uses forward foreign exchange contracts and option collars to hedge its foreign exchange risk.

Balance sheet value Maturity

In thousands of euros Assets Liabilities Notional* < 1 year 1 to 5 years > 5 years

CVA/DVA on EUR/USD instruments 0 155 - - 155 - -

NON-QUALIFIED INSTRUMENTS 0 155 - - 155 - -

Cash flow hedges : - - - - - -
• EUR/USD currency options - - - - - -
• EUR/USD forward foreign exchange contracts 26,239 51 414,334 305,290 109,044 -

QUALIFIED INSTRUMENTS 26,239 51 414,334 305,290 109,044 -

Instruments not qualifying for hedge accounting 0 155 - - - -
Instruments qualifying for hedge accounting 26,239 51 414,334 305,290 109,044 -

TOTAL DERIVATIVE INSTRUMENTS 26,239 207 414,334 305,290 109,044 -

• Of which non-current derivatives 12,831 51 - - - -
• Of which current derivatives 13,408 155 - - - -

(*) The notional amount is valued in thousands of euros using the exchange rate on the closing date.
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10.2. INFORMATION ON THE IMPACT OF DERIVATIVE INSTRUMENTS ON INCOME AND EQUITY

IMPACT OF CASH FLOW HEDGES

In thousands of euros June 30, 2025 Dec. 31, 2024

Equity - Hedging instruments (net of tax) at beginning of
year

-36,212 1,532

Opening impact correction - -
Change in effective fair value 62,140 -37,743
Reclassification to net income for the year -305 -
Cumulative translation adjustment - -
Tax effect on changes for the year -15,972 -
Equity - Hedging instruments (net of tax) at end of year 9,651 -36,212

IMPACT OF DERIVATIVE INSTRUMENTS TO WHICH HEDGE ACCOUNTING IS NOT 
APPLIED

In thousands of euros June 30, 2025 Dec. 31, 2024

Opening fair value 150 - 34
Pre-tax impact on income - 305 184
Closing fair value - 155 150
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NOTE 11 SHAREHOLDERS' EQUITY

11.1. CAPITAL STRUCTURE AND EARNINGS PER SHARE

June 30, 2025 Dec. 31, 2024

Number of shares 12,693,138,026 12,619,804,726
Par value of a share 0.01 0.01
Share capital in euros (*) 126,931,381 126,198,048

(*) Capital increase of 1 million euros in May 2025 (including 0.7 million euros in capital and 0.3 million euros in capital-
linked premium)

June 30, 2025 Dec. 31, 2024

Average number of shares issued 12,519,005,810 12,506,655,698
Average treasury stock 639,282 541,078

Weighted average number of shares (a) 12,518,366,528 12,497,449,447
Dilutive effect of performance share plan (b) 161,149,308 128,203,278

Total diluted shares (a+b) 12,679,515,836 12,625,652,725

NET INCOME (GROUP SHARE) IN EUROS -6,824,820 -60,549,635

Earnings per share -0.0005 -0.0048
Diluted earnings per share -0.0005 -0.0048

11.2. TREASURY SHARES

In quantity Dec. 31, 2024 Acquisitions Disposals June 30, 2025 % of Capital

LATECOERE shares 618,194 8,335,509 8,127,361 826,342 0.01%

In euros Dec. 31, 2024 Acquisitions Disposals June 30, 2025
Average

acquisition price

LATECOERE shares 5,483 110,565 104,819 11,229 0.01

Transactions involving tresury shares are carried out under the liquidity contract managed by Gilbert Dupont.

In accordance with IAS 32-33, treasury shares are recognized directly in equity.
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NOTE 12 CURRENT AND NON-CURRENT PROVISIONS

In thousands of euros Dec. 31, 2024 Endowments Used reversals Unused reversals Reclassification

Effect of
exchange rates

change June 30, 2025

Non-current provisions 26,169 6,662 -559 -4,979 -779 -163 26,350
Restructuring provisions (non-current) - - - - - - -

TOTAL NON-CURRENT PROVISIONS 26,169 6,662 -559 -4,979 -779 -163 26,350
Current provisions 8,414 501 - -126 209 -149 8,848
Restructuring provisions (current) 661 62 - - -209 -13 501

TOTAL CURRENT PROVISIONS 9,075 563 - -126 - -162 9,349

TOTAL PROVISIONS 35,244 7,225 -559 -5,105 -779 -326 35,699

Pprovisions totalling €7.2 million mainly include €2.7 million in provisions for retrofits on the F7X and E2 projects, including the cost of replacing parts and labour, and an allocation to provisions of €4
million for potential loss related to a claim prior to 2025.

Unused reversals totalling €5.1 million relate to provisions for commercial contracts which were extinguished during the financial year for €2.8 million, as well as a financial reversal of €1.9 million
corresponding to a revaluation of provisions in USD.

The balance as of June 30 mainly consists of €21.6 million in provisions for disputes over commercial contracts, €4 million for the provision for decontamination of the Périole site and €1.7 million in
provisions for PSE / GEPP and other HR risks.

NOTE 13 EMPLOYEE BENEFITS

In thousands of euros June 30, 2025 Dec. 31, 2024

Pension commitments 10,196 9,702
Long-service awards 2,517 2,677

TOTAL 12,713 12,379

The final amount of the commitment will be updated to December 31, 2025 during the full and final actuarial calculations.
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13.1. BONUS SHARE PLAN

JULY 1ST, 2022 PLAN

On July 1, 2022, the Board of Directors approved new free share allocations to members of the Executive Committee exercising managerial or salaried functions, and to certain employees exercising
managerial functions within the Latecoère Group. The main features of the plan are summarized in the table below:

Authorization from the Annual General Meeting 03/22/2022

Date of Board Meeting 07/01/2022

Beneficiaries Members of the Executive Committee exercising managerial or salaried functions and certain 
employees exercising managerial functions within the Latecoere Group 

Number of beneficiaries at initial grant 69

Total number of shares available for allocation The Regulations of the 2022 Plan concern the free allocation of a maximum of 4,606,897 shares

Number of shares allocated 3,836,420 shares

Grant date 07/01/2022

Acquisition date 12/31/2026 (subject to cumulative presence and performance conditions)

Performance conditions At the vesting date: Performance conditions detailed below

The performance conditions are thus constituted:

The number of Shares to be delivered will be calculated based on the EBITDA performance criterion. (EBITDA @hedged Rate - with M&A). At the end of the acqhisition Period, the Board will assess the
performance of the criterion based on the following scale:

• Performance: if the EBITDA achieved is greater than €113 million then the entire envelope of Shares allocated will be delivered.
• Underperformance: if the EBITDA achieved is less than €83 million then no allocated shares will be delivered.
• Between these two thresholds, progress will be made in stages.

Information on the fair value of the plan

The valuation of this allocation in the accounts as of June 30, 2025 amounts to €50,000, recorded in personnel costs. 
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DECEMBER 19, 2023 PLAN

The Board of December 19, 2023 made new free allocations of preference shares and ordinary shares with cancellation of preferential subscription rights, for the benefit of salaried staff members, or
certain categories of them, and corporate officers, or certain of them, of the Company and/or the Companies related to it.

This plan was finalized at the end of December 2024 by a capital increase, amounting to €1,230,275.61.

The main features of the plan are summarized in the table below:

FREE PREFERENCE SHARES

Authorization from the Annual General Meeting 07/26/2023

Date of Board Meeting 12/22/2023

Beneficiaries Members of the salaried staff, or certain categories of them, and corporate officers, or certain of 
them

Number of beneficiaries at initial grant 13

Total number of shares available for allocation The 2023 Plan Regulations cover the free allocation of a maximum number of 48,500 preference 
shares

Number of shares allocated 45,000

Grant date 12/22/2023

Acquisition date 1 year from the date of allocation by the Director General on delegation from the Board (subject to 
presence)

Duration of the mandatory retention period for shares from the date of allocation 2 years

Performance conditions At the date of acquisition: N/A

On the conversion date: see below

The performance conditions are thus constituted:

The conversion parity is based on the IRR achieved by the financial investor on the earliest of the following dates: the Exit Date or the Merger Date, corresponding to the effective date of one of the 
transactions described in the Terms and Conditions of the regulations of the Preference Share plan included in the Company's articles of association, or the expiry of a period of 6 months from the 
completion of the transaction(s) in question.

Information on the fair value of the plan: 

The fair value of the plan, calculated by an external actuary, is determined on the grant date. The valuation is based on the Cox, Ross and Rubinstein binomial model as part of the valuation of a European 
option. A specific model has been developed to take into account the payoff of ADPs, which are economically and financially similar to options, the value of which depends on a performance criterion (IRR
achieved by the financial investor, the SCP company).
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ORDINARY FREE SHARES

Authorization from the Annual General Meeting 07/26/2023

Date of Board Meeting 12/22/2023

Beneficiaries Members of the salaried staff, or certain categories of them, and corporate officers, or certain of 
them

Number of beneficiaries at initial grant 8

Total number of shares available for allocation The 2023 Plan Regulations cover the free allocation of a maximum number of 400,000,000 ordinary 
shares

Number of shares allocated 133,999,797

Grant date 12/22/2023

Acquisition date 1 year from the date of allocation by the Director General on delegation from the Board (subject to 
presence)

Duration of the mandatory retention period for shares from the date of allocation 2 years

No performance condition is established. 
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DECEMBER 30, 2024 PLAN

The Board of December 30, 2024 made new free allocations of preference shares and ordinary shares with cancellation of preferential subscription rights, for the benefit of salaried staff members, or
certain categories of them, and corporate officers, or certain of them, of the Company and/or its related companies.

The main features of the plan are summarized in the table below:

FREE PREFERENCE SHARES

Authorization from the Annual General Meeting 07/26/2023

Date of Board Meeting 12/30/2024

Beneficiaries Members of the salaried staff, or certain categories of them, and corporate officers, or certain of 
them

Number of beneficiaries at initial grant 1

Total number of shares available for allocation The 2023 Plan Regulations cover the free allocation of a maximum number of 48,500 preference 
shares

Number of shares allocated 5,000

Grant date 12/30/2024

Acquisition date 1 year from the date of allocation by the Director General on delegation from the Board (subject to 
presence)

Duration of the mandatory retention period for shares from the date of allocation 2 years

Performance conditions At the date of acquisition: N/A

On the conversion date: see below

The performance conditions are thus constituted:

The conversion parity is based on the IRR achieved by the financial investor on the earliest of the following dates: the Exit Date or the Merger Date, corresponding to the effective date of one of the 
transactions described in the Terms and Conditions of the regulations of the Preference Share plan included in the Company's articles of association, or the expiry of a period of 6 months from the 
completion of the transaction(s) in question. 
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ORDINARY FREE SHARES

Authorization from the Annual General Meeting 07/26/2023

Date of Board Meeting 12/30/2024

Beneficiaries Members of the salaried staff, or certain categories of them, and corporate officers, or certain of 
them

Number of beneficiaries at initial grant 1

Total number of shares available for allocation The 2023 Plan Regulations cover the free allocation of a maximum number of 400,000,000 ordinary 
shares

Number of shares allocated 30,000,000

Grant date 12/30/2024

Acquisition date 1 year from the date of allocation by the Director General on delegation from the Board (subject to 
presence)

Duration of the mandatory retention period for shares from the date of allocation 2 years

Performance conditions At the date of acquisition: N/A

As of the conversion date: N/A

The fair value of the free allocations (ordinary shares and preference shares) made in December 2024, calculated on the basis of the report of an external actuary, amounts to 332 thousand euros as of
June 30, 2025, recorded as personnel expenses.
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MAY 12, 2025 PLAN

The Board of Directors of March 19, 2025 and April 18, 2025 made new free allocations of preference shares and ordinary shares with cancellation of preferential subscription rights, for the benefit of
salaried staff members, or certain categories of them, and corporate officers, or certain of them, of the Company and/or the Companies related to it.

The main features of the plan are summarized in the table below:

FREE PREFERENCE SHARES

Authorization from the Annual General Meeting 07/26/2023

Date of Board Meeting 03/19/2025 and 04/18/2025

Beneficiaries Members of the salaried staff, or certain categories of them, and corporate officers, or certain of 
them

Number of beneficiaries at initial grant 12

Total number of shares available for allocation The 2023 Plan Regulations cover the free allocation of a maximum number of 60,000 preference 
shares

Number of shares allocated 60,000

Grant date 12/05/2025

Acquisition date 1 year from the date of allocation by the Director General on delegation from the Board (subject to 
presence)

Duration of the mandatory retention period for shares from the date of allocation 2 years

Performance conditions At the date of acquisition: N/A

On the conversion date: see below

The performance conditions are thus constituted:

The conversion parity is based on the IRR achieved by the financial investor on the earliest of the following dates: the Exit Date or the Merger Date, corresponding to the effective date of one of the
transactions described in the Terms and Conditions of the regulations of the Preference Share plan included in the Company's articles of association, or the expiry of a period of 6 months from the
completion of the transaction(s) in question. 
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ORDINARY FREE SHARES  

Authorization from the Annual General Meeting 07/26/2023

Date of Board Meeting 04/18/2025

Beneficiaries Members of the salaried staff, or certain categories of them, and corporate officers, or certain of 
them

Number of beneficiaries at initial grant 5

Total number of shares available for allocation The 2023 Plan Regulations cover the free allocation of a maximum number of 400,000,000 ordinary 
shares

Number of shares allocated 8,666,664

Grant date 12/05/2025

Acquisition date 1 year from the date of allocation by the Director General on delegation from the Board (subject to 
presence)

Duration of the mandatory retention period for shares from the date of allocation 2 years

Performance conditions At the date of acquisition: N/A

As of the conversion date: N/A

The fair value of the free allocations (ordinary shares and preference shares) made in May 2025, calculated on the basis of the report of an external actuary, amounts to 415 thousand euros as of June 30,
2025, recorded as personnel expenses.
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NOTE 14 FINANCIAL LIABILITIES

14.1. DETAILS OF FINANCIAL LIABILITIES

In thousands of euros

Financial
liabilities at fair

value through
profit or loss

Derivatives
qualifying
as hedges

Other
financial

liabilities
June 30,

2025

PGE Loan & RMF Loan (State Guaranteed 
Loan)

- - 92,093 92,093

Sienna bond loan (Latfi1) - - 17,500 17,500
Borrowings Miscellaneous - - 37,893 37,893
Debts on rental obligations - - 76,825 76,825
Banking and other facilities - - 107 107

TOTAL BORROWINGS - - 224,418 224,418
Repayable advances - - 28,054 28,054
Other long-term liabilities - - 28 28
Derivative financial instruments 155 51 - 207
Trade and other payables - - 153,559 153,559

TOTAL OTHER FINANCIAL LIABILITIES 155 51 153,587 153,794

TOTAL FINANCIAL LIABILITIES 155 51 378,005 378,212

In thousands of euros Level 1 Level 2 Level 3 Fair value

Derivative financial instruments - 207 - 207

TOTAL - 207 - 207

In thousands of euros

Financial
liabilities at fair

value through
profit or loss

Derivatives
qualifying
as hedges

Other
financial

liabilities
Dec. 31,

2024

PGE Loan & RMF Loan (State Guaranteed 
Loan)

- - 92,395 92,395

Sienna bond loan (Latfi1) - - 17,500 17,500
Borrowings Miscellaneous - - 43,890 43,890
Debts on rental obligations - - 83,064 83,064
Banking and other facilities - - 417 417

TOTAL BORROWINGS - - 237,267 237,267
Repayable advances - - 22,902 22,902
Other long-term liabilities - - 6,488 6,488
Derivative financial instruments - 35,647 - 35,647
Trade and other payables - - 191,303 191,303

TOTAL OTHER FINANCIAL LIABILITIES - 35,647 197,791 233,438

TOTAL FINANCIAL LIABILITIES - 35,647 435,058 470,705

In thousands of euros Level 1 Level 2 Level 3 Fair value

Derivative financial instruments - 35,647 - 35,647

TOTAL - 35,647 - 35,647

The fair value of trade payables is considered to correspond to their balance sheet value, given the very short payment deadlines. The same applies to other creditors. Borrowings and financial debts are
recorded at amortized cost, calculated using the effective interest rate (EIR).

Repayable advances :

The repayable advances relate to the A350 (€16.6 million) and Embraer (€4.1 million) programs. The advances are repayable upon the program's success, and repayments are linked to deliveries of each
product for which an advance was made. The repayment terms are set out in the agreement signed with the lender.

As of June 30, 2025, the "Repayable advances" section includes accrued interest of €5.3 million. As of December 31, 2024, these were presented under "Other long-term liabilities."
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14.2. BORROWINGS AND FINANCIAL LIABILITIES

In thousands of euros Dec. 31, 2024 Increase Decrease
Changes with no cash

impact Reclassification June 30, 2025

Bank borrowings - due in more than one year 132,126 - - -1,810 -255 130,061
Obligations under capital leases - portion due in more than one year 71,233 - -450 -132 -4,855 65,795
Other financial liabilities & banking facilities - portion due in more than one year - - - - - -
Non-current liabilities 203,359 - -450 -1,942 -5,110 195,856
Bank borrowings - current portion 21,806 - -4,529 - 148 17,425
Obligations under capital leases - current portion 11,831 - -5,257 -400 4,855 11,030
Other financial liabilities & banking facilities - current portion 271 - 82 -353 107 107
Current liabilities 33,908 - -9,704 -753 5,110 28,562

TOTAL BORROWINGS 237,267 - -10,154 -2,696 - 224,418

The discount rate applied in the context of lease liability debts corresponds to the borrowing rate that the Group would have to pay if it borrowed money on the market to finance itself.

The terms and conditions of the current loans are as follows:

In thousands of euros Currency Interest rate Year of expiry

June 30, 2025

Original par value Book value

State-guaranteed loans and return to better fortune 
(PGE & RMF)

EURO Fixed rate / Variable rate 2027 92,200 92,093

Sienna bond loan (Latfi1) EURO Fixed rate 2031 23,500 17,500
Avcorp loan - Borrowing Miscellaneous CAD Variable rate 2024 25,000 19,408
Other liabilities USD Fixed rate 2029 / 2031 18,336 18,486
Debts on rental obligations N/A N/A N/A N/A 76,825
Banking and other facilities EURO Fixed rates / variable rate N/A 107 107

TOTAL BORROWINGS 159,143 224,418
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THE CONTRACTUAL DEADLINES FOR LOANS AND FINANCIAL DEBTS ARE AS FOLLOWS: 

In thousands of euros

June 30, 2025
Capital

Less than 1 year 28,562
PGE and RBF 0
Debts on rental obligations 11,030
Avcorp Loan 16,943
Other financial liabilities 590

1 to 5 years 139,503
PGE and RBF 92,093
Debts on rental obligations 32,916
Avcorp Loan 2,465
Other financial liabilities 12,029

Over 5 years 56,353
PGE and RBF 0
Debts on rental obligations 32,879
Avcorp Loan 0
Other financial liabilities 23,474

TOTAL 224,418

NOTE 15 TRADE AND OTHER PAYABLES

In thousands of euros June 30, 2025 Dec. 31, 2024

Trade payables 82,247 94,964
Social debts 48,895 52,868
Tax liabilities 3,978 4,492
Customer accounts payable 10,477 19,368
Other liabilities 7,962 8,481

TOTAL TRADE AND OTHER PAYABLES 153,559 180,173
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NOTE 16 TAXES

16.1. TAX RECEIVABLES

The amount recorded as tax receivables as of June 30, 2025 for 5.6 million euros mainly corresponds to tax credits.

16.2. DEFERRED TAXES

In thousands of euros June 30, 2025 Dec. 31, 2024

Deferred tax assets 1,755 3,078
Deferred tax liabilities -6,798 -7,826

OPENING DEFERRED TAXES -5,044 -4,748

Deferred tax income (expense) for the period 16,534 -193
Change in deferred taxes recognized in equity -14,144 -102

DEFERRED TAXES AT BALANCE SHEET DATE -2,654 -5,044

Of which deferred tax assets 1,453 1,755
Of which deferred tax liabilities -4,107 -6,798

The analysis of net deferred tax assets by nature is as follows:

In thousands of euros June 30, 2025 Dec. 31, 2024

Temporary differences 2,449 -
Intangible assets and property, plant and equipment -4,419 -5,228
Lease 175 423
S&LB 2,167 1,504
Commitments to employees 2,413 2,451
Other provisions (regulated provisions) -3,093 -3,221
Tax loss carry forwards 12,290 13,146
Avcorp PPA impact (excluding capitalized losses) -13,220 -14,656
Other 1,444 537

GROSS DEFERRED TAX ASSETS (LIABILITIES) 206 -5,044

Capping deferred tax assets -2,860 -

NET DEFERRED TAX ASSETS (LIABILITIES) -2,654 -5,044
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NOTE 17 CONTRACT LIABILITIES

In thousands of euros Dec. 31, 2024 Reclassification New contract liabilities
Sales recognized over the

 period June 30, 2025

Contract liabilities 27,100 4,521 727 6,851 39,199

NOTE 18 DETAILS OF OTHER COMPONENTS OF CURRENT OPERATING INCOME 

PURCHASES AND EXTERNAL CHARGES

In thousands of euros June 30, 2025 June 30, 2024

Purchases consumed -104,675 -101,032
Goods consumed -1 -261
Subcontracting -66,632 -60,836
External expenses -56,289 -65,153

PURCHASES AND EXTERNAL CHARGES -227,597 -227,282

PERSONNEL EXPENSES

In thousands of euros June 30, 2025 June 30, 2024

Wages and salaries -89,142 -89,945
Social security charges -22,983 -22,068
External staff -9,802 -17,094
Incentive bonuses and profit-sharing -702 -2,391
Employee benefits 37 -4,171
Other social costs -5,571 -4,277

PERSONNEL EXPENSES -128,163 -139,946

NOTE 19 OTHER NON-CURRENT OPERATING INCOME AND EXPENSES

In thousands of euros June 30, 2025 June 30, 2024

Impairment of assets
Restructuring costs -2,514 -5,433
Other unusual items -4,064 -3,730

OTHER NON-RECURRING OPERATING INCOME AND 
EXPENSES FROM CONTINUING OPERATIONS

-6,578 -9,163

• Of which expenses -12,251 -15,648

• Of which income 5,673 6,485
• Of which provision increase -4,498 -6,124

• Of which provision reversals 1,227 242

As of June 30, 2025, restructuring costs of -€2.5
million are mainly related to transformation and
adaptation costs to rationalize the Group's
industrial footprint, particularly within the
framework of the Focus project (-€1.6 million)
and the rationalization of our costs at different
sites. Other unusual items include a provision of
€4 million for potential loss linked to a claim
prior to 2025.

As of June 30, 2024, restructuring costs
amounted to -€5.4 million, notably driven by the
Focus project (-€3.9 million), the closure of the
Gardena plant at Avcorp (additional costs
incurred over the period of -€1.4 million), and

transformation costs at the Montredon and
Latecoere Interconnection Systems US sites.

Other unusual items included in June 2024 :

• the impact of the fire in Hermosillo having a
net impact of -€2.7 million, including asset
depreciation and operating losses of €7.7
million and insurance income linked to the
advance received for €5 million,

• the consolidated capital gain from the sale of
the S&LB operation at the Périole site for €1.4
million

• costs related to consulting, transformation
and rationalization fees for -€2.4 million.
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NOTE 20 BREAKDOWN OF NET FINANCIAL INCOME

In thousands of euros June 30, 2025 June 30, 2024

Cost of net indebtedness -6,530 -6,210
• Of which interest expense on interest-bearing liabilities -6,881 -7,184
• Of which financial income from cash and cash equivalents 352 974
Foreign exchange gains and losses -7,065 -1,079
Change in fair value of financial instruments -305 -57
Other financial expenses -2,429 -3,634
Other financial income 39 1,545

FINANCING RESULT -16,289 -9,435

• Of which financing expenses -37,723 -20,683
• Of which financing income 21,434 11,249

The cost of net debt for the first half of 2025 includes in particular €3.5 million in interest charges on borrowings, compared to a first half of 2024 of €7.1 million.

NOTE 21 INCOME TAX EXPENSE

21.1. TAX CONSOLIDATION AGREEMENT

In France, since the 2009 fiscal year, Latecoere has been the sole payer of corporate tax, additional contributions based on corporate tax and the annual flat-rate tax due under the tax group which
includes the companies Latecoere, LATelec, Latfi1 and Latecoere Development.

Under the tax consolidation agreement, the tax-integrated subsidiaries bear their own tax burden, as they would in the absence of tax consolidation, and pay the corresponding amounts to Latecoere, as a
contribution to the taxes group's taxpayments.

21.2. INCOME TAX EXPENSE

In thousands of euros June 30, 2025 June 30, 2024

Taxes payable -4,011 -2,785
Deferred taxes 16,534 -3,889

TOTAL 12,523 -6,674
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NOTE 22 RISK MANAGEMENT

22.1. COUNTERPARTY RISK

The Group is mainly exposed to credit and counterparty risk in respect of customers, derivative
financial instruments and temporary financial investments.

The risk of counterparty default linked to customers is very limited due to the credit quality of the
Aerostructures and Interconnect Systems divisions' main customers (1er tier aircraft manufacturers).

At year-end, the Group had not identified any significant credit risk on these past-due assets for
which no provision had been made.

The Group uses derivative financial instruments to reduce its exposure to currency and interest-
rate risks. These transactions are contracted over-the-counter with 1er senior banks.

Cash and cash equivalents are invested in risk-free money-market instruments with leading 1er

banks.

Bank covenants

As part of the agreement signed with the banks, the stipulations of the PGEs Maintained
Agreements have been amended to include the following financial commitments for the
Company:

Liquidity threshold: A minimum level of consolidated cash of €20 M, tested on a quarterly basis
from December 2023;

Positive EBITDA: Positive EBITDA in 2025 calculated on the basis of the last twelve rolling months
and tested at December 31, 2024 on the basis of the Consolidated Financial Statements;

Leverage ratio: Two levels of leverage ratio Consolidated Net Financial Debt/Consolidated
EBITDA, it being specified that, for each ratio, the test will be carried out on a half-yearly based
with a first test date of June 30, 2025.

Test date

First level of leverage
ratio

(Ratio 1)

Second level of leverage
ratio

 (Ratio 2)

June 30, 2025 6 7
December 31, 2025 4 5
June 30, 2026 3.5 4.5
December 31, 2026 3 3.75
June 30, 2027 3 3

A breach of Ratio 1 will not constitute an event of early repayment, event of default or potential
event of default, provided in particular that it does not simultaneously constitute a breach of Ratio
2. On the other hand, it will entail new obligations for the Group in terms of communication with
Lenders, monthly reporting, drawing up and communicating action plans and/or equity
remediation plans. 

Failure to comply with any one of these three points will constitute an event of default and early
repayment. Furthermore, if the lapse, resolution, termination or cancellation of the Protocol of
Conciliation be declared or pronounced, for example in application of article L. 611-10-3 of the
French Commercial Code (resolution for non-performance) or of article L. 611-12 of the French
Commercial Code (opening of insolvency proceedings automatically terminating the Protocol), it
should be noted that (i) such lapse, resolution, termination or cancellation will have no retroactive
effect, (ii) all sums previously waived, received or capitalized by any of the Parties under the
Protocol, for whatever reason, will be retained and acquired, and (iii) such lapse, resolution,
termination or cancellation shall not affect (a) any subsequent agreements entered into in
execution of the Protocol, which shall remain in force and enforceable in accordance with their
terms, and (b) any securities, guarantees and liens created or granted in execution of the Protocol,
any waivers and reimbursements made and/or payments and/or reductions already made, which
shall remain definitively acquired.

As of June 30, 2025, the Group complies with the liquidity ratio. EBITDA is positive based on the
last twelve months and tested as of June 30, 2025 based on the consolidated financial statements.
The Consolidated Net Financial Debt/EBITDA leverage ratios are complied with.
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22.2. LIQUIDITY RISK

The Group manages its cash flow centrally. Surpluses or
financing requirements of its subsidiaries are invested or
financed by the parent company at market conditions.

The Group's treasury department manages the Group's current
and forecast financing and ensures its ability to meet its
financial commitments.

In addition, the group participates in reverse factoring
financing programs for its main customers, which allows for the
early payment of trade receivables.

A specific and periodic review of the risk and cash flow is
carried out by the Audit and Risk Committee.

The Group's financing is detailed in notes 14.1 and 14.2 to the
consolidated financial statements.

CONTINUITY OF OPERATION :
Information ongoing concern is presented in detail in note 1.4 -
Outlook 2025

The EBITDA percentage, between 2025 and 2027, is within the
range of a panel of comparable players in the aeronautics
sector. Risks likely to impact production (and therefore cash
flow) remain: insufficient ramp-up, delivery stoppages imposed
by customers, supply chain failures, poor production quality.
The company has incorporated negative risks in this regard
into these forecasts, but these risks carry an inherent element
of uncertainty that the company cannot fully cover.

In view of the projections made, the group also anticipates
respecting the covenants associated with its financing lines,
namely:

• Minimum cash commitment: 20 million euros (tested
quarterly);

• Positive EBITDA in 2025 and net LTM EBITDA/debt ratio
below 7.0x as of June 30, 2025 and 5.0x as of December 31,
2025.

It is on this basis, and while maintaining a process of close
monitoring of actions to strengthen the liquidity available to
the group, that management has based the principle of going
concern used to prepare its financial statements.

22.3. CURRENCY RISK

Due to its international exposure and the fact that its customers are invoiced in dollars, the Group
is exposed to foreign exchange risks. The Group has therefore developed a natural hedging
policy by making part of its purchases in USD.

Thus, the Group's entities facing this exchange rate risk invoice approximately 76% of its sales in
dollars and purchase approximately 55% of supplies or subcontracting in dollars. The Group's
natural hedge on the USD represents approximately 33%.

22.4. INTEREST RATE RISK

As of June 30, 2025, the Group has not implemented any interest rate hedging instruments, as the majority of its loans are taken out at fixed rates.
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NOTE 23 ASSETS AND LIABILITIES HELD FOR SALE
As of the financial statements closing date, the Latecoere Group signed an agreement to sell its subsidiary MADES. As such, MADES' assets and liabilities as of June 30, 2025, excluding deferred taxes,
have been isolated in separate lines of assets and liabilities held for sale in the consolidated balance sheet. The table below details the items concerned:

In thousands of euros June 30, 2025

Goodwill 1,017
Intangible assets 5,179
Property, plant and equipment 6,536
Other financial assets 110
Inventories and work-in-progress 11,774
Trade and other receivables 7,560
Cash and cash equivalents 1,710

Assets held for sale 33,887

Current provisions 395
Trade and other payables 13,502
Other current liabilities 655

Liabilities held for sale 14,552
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NOTE 24 FINANCIAL COMMITMENTS AND CONTINGENT LIABILITIES

24.1. FINANCIAL COMMITMENT

COMMITMENTS GIVEN BY THE GROUP AT YEAR-END WERE AS FOLLOWS:

June 30, 2025 Dec. 31, 2024

In thousands of euros < 1 year 1 to 5 years > 5 years Total Total

Customer receivables pledged as collateral - - - - -
Pledges, mortgages and security interests (1) - 23,239 - 23,239 21,177

TOTAL - 23,239 - 23,239 21,177

(1) These pledges relate to the pledge of inventories and work in progress in the Czech Republic and Bulgaria, as well as up to €1,000 on LATFI1 securities placed in trust. The value of the inventories carried by LATFI1 amounts to €52.3 million at the
end of June 2025, compared to €54.3 million at the end of 2024. 

24.2. OTHER COMMITMENTS

As part of its day-to-day operations, the Group has production-related purchasing commitments. These commitments are primarily based on the production rate forecasts of the ordering parties and are
made under normal market conditions.

The Group has also made commitments to customs as part of its current activities for a total amount of €0.4 million.

24.3. OTHER CONTINGENT LIABILITIES

IFRIC 23 requires companies to consider the probability of an unfavourable tax position and to recognize this position as a liability on the balance sheet when it is considered probable. No provision has
been recognized in the accounts as of June 30, 2025.

24.4. NON-CONSOLIDATED ENTITIES

Latecoere holds a 2.09% stake in Caeli Nova.
This stake is recorded under "other financial
assets" on the balance sheet for €0.9 million.

Latecoere holds a 24.81% stake in CORSE
COMPOSITES AERONAUTICS (CCA). This stake
is recorded under “other financial assets” on
the balance sheet for €2.7 million.

It allows the Group, alongside the other
shareholders, Airbus, Dassault and Safran, to
strengthen its skills in the field of composite
materials.

The Group no longer exercises significant
influence over Corse Composites Aeronautics
since April 1, 2013, as the criteria set out in IAS
28 for the definition of significant influence are

not met (low volume of insignificant
transactions, no participation in policymaking
processes, no exchange of management
personnel or essential technical information,
and representation on the board of directors
without decision-making power).
Consequently, this company is classified as
other financial assets.

The following data summarizes the main
financial indicators of CORSE COMPOSITES
AERONAUTICS (100% data):

• 2024 Sales: €61.3 million
• Net profit 2024: €1.4 million
• Equity 2024: €9.3 million

The Group has not provided financial support to the company CORSE COMPOSITES AERONAUTICS
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NOTE 25 RELATED PARTIES

25.1. MAIN CASH FLOWS WITH RELATED PARTIES

Transactions with related parties are based on market prices. No material transactions with related parties have been entered into and are not reflected in the interim consolidated financial statements at
June 30, 2025.

25.2. MAIN RELATIONS BETWEEN LATECOERE AND ITS SUBSIDIARIES

The main intra-Group flows concern economic
flows relating to the production of sub-
assemblies.

The Group is organized around two divisions:
Aerostructures and Interconnect Systems. Each
leading company in a division or activity has
subsidiaries (in France or abroad) enabling it to
meet its industrial needs. Given the Group's
general organization, the various companies
included in the scope of consolidation may
have industrial and commercial relations with
each other in order to meet the production
needs of each entity. As intra-Group
transactions are variable, it is not possible to
define annual amounts a priori.

The terms of payment applicable between the
various Group companies are in line with those
applicable to other suppliers, and take into
account, where appropriate, the occasional
needs associated with centralized cash
management.

Latecoere, the Group's parent company,
centralizes certain aspects of the subsidiaries'
overall management (general management,
insurance and risk management, financial
management, etc.). As a result, it invoices its
subsidiaries for "head office expenses", which
include the relative costs of these items.

In addition, as part of its centralized cash
management, Latecoere may grant its directly-

owned subsidiaries current account advances
(short-term cash) or loans (medium- or long-
term) to finance real estate and industrial
investments. Short-term financing is subject to
regulated agreements and bears interest.
Loans are subject to specific agreements
specifying the purpose of the financing, the
term and the interest rate applied.

In certain cases, this internal Group financing
method may be set up between a Latecoere
subsidiary and its sub-subsidiary(ies), with the
procedures and conditions remaining identical
to those described above. With the exception
of the Group companies and relationships with
Key Managers mentioned above, there are no

significant transactions with related parties
outside the Group.

In France, Latecoere has been the only
company liable for corporate income tax,
additional corporate income tax and the annual
flat-rate tax due by the tax group comprising
Latecoere, LATelec, Latecoere Development
and Latfi1 since 2009.

Under the terms of the tax consolidation
agreement, tax consolidated subsidiaries bear
their own tax liability, as they would in the
absence of tax consolidation, and pay the
corresponding amounts to Latecoere, as a
contribution to the payment of taxes for the tax
group.

NOTE 26 SUBSEQUENT EVENTS
On August 1, 2025, the Latecoere Group
finalized the sale of its Spanish electronic
systems subsidiary MADES to the Swiss group
Cicor, a specialist in the sector. This transaction,

initially formalized last April, reflects the
group's desire to refocus on its core
aerostructures and interconnection activities, at
a time when the aerospace industry continues

its return to historical levels of aircraft
production. Based in Andalusia, MADES
provides services for the industrialization,

manufacturing, testing, and integration of
electronic systems in Spain and internationally.
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I hereby declare that, to the best of my knowledge, the condensed consolidated financial statements for the first half of the year have been prepared in accordance with the applicable accounting
standards and provide a true and fair view of the assets and liabilities, financial position and results of the company and all the companies included in the consolidation. I further confirm that the interim
management report included in Part 1 of this report presents a faithful overview of the significant events that occurred during the first six months of the year, their impact on the interim financial statements,
the main related-party transactions and a description of the main risks and uncertainties for the remaining six months of the year.

Toulouse, September 24, 2025

André-Hubert ROUSSEL

Group Chief Executive Officer 
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Latécoère S.A.

Head office: 135, rue de Périole - 31500 Toulouse - France

Statutory auditors' report on the interim financial information for 2025

Period from January 1, 2025 to June 30, 2025

To the shareholders of Latécoère S.A.,

In compliance with the assignment entrusted to us by your Annual General Meeting and in accordance with the requirements of article L.451-1-2 III of the French Monetary and Financial Code (Code
monetary et financier), we hereby report to you on :

• The review of the accompanying condensed half-year consolidated financial statements of LATECOERE S.A., for the period from January 1ᵉʳ, 2024 to June 30, 2024;
• Verification of the information given in the interim management report.

These condensed half-year consolidated financial statements are the responsibility of the Board of Directors. Our responsibility is to express a conclusion on these financial statements based on our
limited review

FINANCIAL STATEMENTS

We conducted our review in accordance with
professional standards applicable in France. 

A limited review of interim financial information
consists principally of making inquiries of
persons responsible for financial and
accounting matters, and applying analytical and

other review procedures. A limited review is
substantially less in scope than an audit
conducted in accordance with professional
standards applicable in France. Consequently,
the assurance that the financial statements,
taken as a whole, are free from material

misstatement obtained in the context of a
limited review is a moderate assurance, lower
than that obtained in the context of an audit.

Based on our review, nothing has come to our
attention that causes us to believe that the
accompanying condensed half-year

consolidated financial statements are not
prepared, in all material respects, in
accordance with IAS 34, the standard of the
IFRS as adopted by the European Union
applicable to interim financial information. 

SPECIFIC VERIFICATION

We have also verified the information given in the half-year management report commenting the condensed half-year consolidated financial statements subject to our review. 

We have no matters to report as to its fair presentation and consistency with the condensed half-year consolidated financial statements.

Neuilly-sur-Seine et Labège, September 2025

Statutory Auditors

PricewaterhouseCoopers Audit KPMG S.A.

Sébastien LASOU

Partner

Pierre SUBREVILLE

Partner
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