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AN OPERATIONALLY
AND FINANCIALLY

STRONGER

GROUP

Pierre Gadonneix
Chairman of the Board of Directors

Latécoere’s objective
is to participate in the
rebound of the sector.

© VINCENT TURIN.

A year of profound change, 2021 was
a decisive year for Latécoére: one that
laid the foundations for the recovery.

After two years of turbulence for the aeronautical
industry, Latécoére decided to implement a vast action
plan aimed at adapting to the new economic situation
and participating in the market rebound. The Group has
now emerged from this period stronger and is already
taking part in the inevitable consolidation of the sector.

Latécoére has been supported since 2020 by its
reference shareholder, Searchlight Capital Partners,
which supports the company’s long-term development.
The company first secured its financial position by
negotiating €130 million in state-guaranteed loans.

It then carried out a capital increase of more than

€220 million in the summer of 2021 enabling it to invest
in the technologies of tomorrow, offer breakthrough
innovations, and seize market opportunities, particularly
in terms of external growth. The objective was to
consolidate its position as a leading supplier in its
segments, improve its competitiveness and resilience,
and rethink its model to adapt to the new economic
situation.

After securing financing and adapting the organization,
comes the time for growth. Our purpose, “to serve
aerospace with innovative solutions for a sustainable
world” is now combined with the "Ambition 2025" plan,
which structures the Group’s growth. Our aim is to
achieve both organic and external growth. This is already
illustrated by the recent acquisitions of four companies
operating in North America and Europe, which
strengthen our geographical footprint and our expertise.

It is with the aim of combining competitiveness and
sustainability that Latécoére wins significant new
contracts and invests in innovation on new projects,
allying itself with both our historical partners and new
players in the sector. Our demand for excellence drives
us to always place the concerns of our customers at the
heart of our actions and to ensure them irreproachable
production and service quality. This provides me with
the opportunity to thank each of the Group’s employees,
in Europe, America, Africa and Asia, for their unwavering
commitment to reinventing the aeronautical industry in
the face of the major transitions that await it.

Convinced of its ability to drive Latécoére toward
sustainable growth, | confirm - on behalf of the Board

of Directors - my full support for the growth strategy
pursued by the management team. This new momentum
is driven by a renewed Executive Committee with the
appointment of Thierry Mootz as Chief Executive Officer,
and the recruitment of Philippe Salats and Christopher
Seherr-Thoss, respectively appointed Chief Financial
Officer and Chief Mergers & Acquisitions Officer.
Latécoére is now in the recovery phase. Our ambition:
to grow to conquer new markets and create more value
over time.
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Our ambition: to grow
to conquer new markets
and create more value
over time.
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OUR COMMITMENTS
e customer focus is in our DNA.
I N AC I I o N < ' Our sole purpose is to serve our customers
and support their development.

On a daily basis, their successes are a source
of motivation and satisfaction for all teams.

2

Deputy Chief Executive Officer of Latécoére

First embedded application

of LiFi technology that uses light

to transmit data!

During the Dubai Air Show, Airbus announces

its launch customer for the ACJ Smart

LiFi Monitor developed with Latécoeére.

The customer Alpha Star Aviation has selected
the smart monitor for its business jets to offer the
best passenger experience in its class.

", w—

The Aerostructures division

is celebrating a full year with no
workplace accidents with lost time.
A major achievement for teams
operating in complex industrial
activities around the world. Safety
first, the action plan rolled out over
the past five years, made employee
safety an absolute priority, and

the mobilization of everyone has
borne fruit: the frequency rate (FR)
at the end of December 2021 was
0.9 for the Group, a remarkable
performance in the aeronautical
industry.

© HEART AEROSPACE.

Latécoere is selected by Heart Aerospace to
carry out the upstream studies for all doors for
the greener ES-19 aircraft: passenger door,
emergency door and luggage compartment door.
© LATECOERE. The result of a government research program,
lllustrating Latécoére’s Customer Support expertise, the Swedish start-up is dt.evelopi.ng this electric
a team works at the Belgian equipment manufacturer aircraft for short-haul regional flights.
SABCA for production support service.
Its mission? Support the launch and ramp-up of
the Dassault Falcon 6X program, for which SABCA
produces a very specific and complex section of the
structure that connects the fuselage and the airfoil.

Proving its ability to react and adapt, Latécoére
successfully completed the project to re-
industrialize the passenger airstair for the VIP
version of the A320 from Airbus Corporate Jets,
with a first delivery on time.

The Aerostructures plants assemble this standard
equipment, while the Interconnection Systems
teams work on the electrical components

of the airstair.

Latécoére boards the Dassault Falcon 10X.

The Aerostructures division will design and produce
the passenger door for the business aircraft.

A life-size prototype of the door was made in Toulouse
in order to remove production risks. Latécoeére also
supports Dassault Aviation in the design of the aircraft,
for the pilot's emergency exit door, a complex part

of the fuselage, and its electrical harnesses.
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3 Despite a deteriorated economic context due
‘ﬁ\' to the health crisis, we maintained our research
‘\3‘1’ and technology efforts in the Aerostructures
and Interconnection Systems divisions.

It is through the continuity of our R&T activities
that we develop the technologies and industrial
innovations required to improve performance
and competitiveness.”

Chief R&T and Innovation Officer of Latécoére

Latécoere employees embody

the Group's pioneering spirit.

An internal competition dedicated

to innovative initiatives, the All Pioneers
Challenge, encourages them to contribute
to the renewal of the company. The winners
of the previous edition went to meet the
Patrouille de France: a unique moment

of sharing and an invitation to continue
their exploration of possibilities. ..

As part of the France Relance
plan, the Interconnection
Systems division is launching
the Smart Factory project,
which is expected to generate
significant productivity

gains in the plants through
technological investments.

The Liposthey site (France) ~ X A
is the epicenter of t_h_is project: éllo- i SMA Rr
competitiveness initiatives are - R
incubated there before being - — FA CTORY
duplicated around the world.
: LIPOSTHEY

| T

Latécoeére delivers the ELCOCOS door
©AIR 3D PRODUCTION. demonstrator to Airbus for testing and
mechanical pressurization tests.

Product innovation.

Supported by the European research Latécoére and Devialet, Latécoére invests in
) . a leading acoustic the breathing specialist

program Clean Sky 2, the project aims - g !

to develop a composite door using liquid engineering company, Caeli Nova to support the
Latécoére receives the green light from Latécoere is reCf)gnlzed by the INPI resin infusion technologies to contribute hfa\ve g!evgloped the first development of its in-flight
the Brazilian aircraft manufacturer Embraer as the Occitanie mid-size company having to the performance of future aircraft. hlgh—fldeﬁlty systlem\for' emergency oxygen system.
for the mass production of a printed filed the most patents over a year, and rose aeronautics. LaFeCQere Is By enabling the most direct
part designed for additive manufacturing. to fourth place in the national ranking. the exclusive distributor of routes, this disruptive
It will be mounted on the front left passenger This performance highlights the Group's th'S.PrOdUCF offered to the technology will increase
door of the Embraer E2. This is the first ongoing effort to offer innovative solutions to the business aviation market. passenger safety, reduce
embedded part produced by additive aerospace sector and actively contribute to the costs for airlines and
manufacturing for the Aerostructures division. decarbonization of aviation. reduce the carbon

footprint of aircraft.
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OUR COMMITMENTS

IN ACTION

Latécoére announces the completion
of the acquisition of Bombardier’'s
interconnection systems activities

in Querétaro (Mexico).

The two companies also signed

a long-term supply agreement:
Latécoére will supply Bombardier
with these same EWIS systems

for all its platforms. This acquisition
allows Latécoeére to expand its
customer portfolio by serving other
customers such as Airbus Canada,
MHIRJ and Avcorp.

The Group's two divisions are finally
united on a single site, in the heart

of Toulouse (France).

Engineering, innovation, programs,
production support, corporate functions...
From this location closely connected

to the production units, the teams work in
collaboration with aircraft manufacturers
on projects relating to the aircraft

of the future.

Latécoére announces the acquisition of Technical
Airborne Components (TAC) in Liege (Belgium).

TAC is one of the leading European designers and
manufacturers of rods and struts for the aeronautical
and aerospace industry. It has an attractive portfolio

of customers underpinned by long-term contracts, as
well as exposure to growing platforms like the A320.
Its adjacent expertise strengthens Latécoeére’s activities
in aerostructures.

© LATECOERE.

¥ 4

© LATECOERE.

Latécoére announces the signing of the
acquisition of Shimtech de Mexico (SDM).
Located in Hermosillo (Mexico), SDM is

a supplier of advanced and precision
structural composite assemblies and
components for the aerospace industry.
The site houses two large autoclaves for
the manufacture of composite structures
15 meters long. This acquisition accelerates
the development of Latécoere's composite
production capacities in North America.
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We are focused on implementing our strategy

to grow our aerostructure and interconnection
systems market positions through acquisition,

to create meaningful shareholder value.

We announced four accretive transactions

in 2021, of which three closed during the year,
that are strengthening and better positioning

the Group within a consolidating aerospace sector.
We look forward to 2022 to continue to deliver

on our growth strategy.

Chief Mergers and Acquisitions Officer of Latécoére

© MADES.

Latécoére announces that it has
entered into a definitive agreement for
the acquisition of Malaga Aerospace,
Defense & Electronics Systems (MADES).
The company is located in Malaga (Spain).
It specializes in printed circuit boards for
high-reliability applications in defense
and commercial aviation. This acquisition
offers vertical integration opportunities,
meeting the needs of Interconnection
Systems customers and offering new
solutions for the next generation

of aircraft.

LATECOERE



CONTRIBUTING
TO THE REBOUND
OF THE SECTOR

© MATTHIEU SARTRE.

Thierry Mootz

Chief Executive Officer of Latécoére

Profoundly transformed over the last

two years, the company has a clear
roadmap for 2025 and has the means

to achieve its ambitions.

Its objective: to be a central player

in the recovery of the aeronautics sector.

How is the company positioned today?

We are a leading equipment manufacturer and hold
strategic positions in key segments of the aerospace
supply chain: No. 1 independent company worldwide

for aircraft doors and a structuring player in fuselages,

No. 1 worldwide for avionics racks, No. 2 worldwide

for electrical harnesses, and No. 1 in Europe for satellite
cabling. Our strength lies in working with the largest
manufacturers, including Airbus, Boeing, Dassault Aviation,
Bombardier and Embraer. For example, we manufacture
the doors for the A320, as well as those for the 787 and
777F. Our racks and harnesses equip the A320, A350

and A400M. Our solutions are proven. This is why we
regularly win new contracts, both with major clients

and with disruptive players, such as the new programs

of Dassault Aviation and the start-up Heart Aerospace
launched in 2021. Today, our two divisions, Aerostructures
and Interconnection Systems, operate in markets worth
$80 billion and $5 billion, respectively: the opportunities
are therefore real and the teams are working to strengthen
our positions.

How healthy is the Group?

Like the rest of our sector, the company was of course
strongly impacted by the Covid crisis, which we managed
from a health and operational standpoint. But Latécoére,
a century-old company, has overcome many other
turbulences in its history and, above all, has solid assets to
get through this very special period. Since 2020, we have
been supported by our reference shareholder, Searchlight
Capital Partners, which provides the necessary resources
for the development of the company. In 2021, the Group
was able to carry out a capital increase of more than

€220 million, enabling it to invest in the technologies of
tomorrow and seize market opportunities. In the summer
of 2021, for the first time, we brought together the design
offices and R&T teams of the two divisions at a new
Toulouse site. The two industrial operations departments
are now also on the same site, as well as the programs
and sales teams. We are ready for the market rebound.

e

‘

© JPG VIDEO;

For his first trip as Chief Executive Officer,
Thierry Mootz carried out a managerial safety visit
to the Gimont site (France) - “safety first”.

How does the company take part in the
consolidation of the sector?

Our ambition is based on a mix of organic growth and
transformative acquisitions. And we aren’t wasting any
time. In 2021, we made several acquisitions on the
European and American continents, which will strengthen
our skills and our geographical footprint. The EWIS
activities of Bombardier in Mexico, Technical Airborne
Components, the Belgian player in the connecting

rod market, Shimtech de Mexico in the composites
segment, and lastly the Spanish company MADES,

which manufactures electronic products, all these
acquisitions significantly strengthen our ability to support
our customers and offer innovative solutions. We were
among the first to roll out our strategic external growth
plan and 2022 must continue this movement.

What is the contribution of the teams?

Our Executive Committee moves forward in sync and
draws on the experiences and backgrounds of each
individual, in the industrial sector and beyond. And of
course, we are fortunate to be able to draw on the diversity
of talents that make up Latécoére. Our employees are
based on four continents, in 15 countries, on our sites
located in the immediate vicinity of customers. It is an
incredible wealth. Our employees are the driving force of
the Group, so it is natural that we attach special importance
to them. We strive to provide optimal working conditions,
particularly in terms of workplace safety, an area in which
we have achieved excellent results: employee health is

our top priority. We also focus on skills development and
internal mobility. Faced with the challenges of the sector,
the challenge lies in our ability to adapt and strengthen
our teams, in particular through the recruitment of talents
who will actively participate in the Group’s innovation

and competitiveness efforts. | want to take this opportunity
to further diversify the profile of our teams - this is key.
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What is your roadmap for them?

The company has a new, more ambitious purpose:
“serving aerospace with innovative solutions for

a sustainable world". It is both a promise to our customers
and an inexhaustible source of motivation for our

teams. Launched simultaneously, the "Ambition 2025"
plan focuses very pragmatically on the Group's growth
and profitability. It is based on three pillars. Firstly, our
talents, as mentioned above, draw on the company's
values - boldness, commitment, excellence - to meet

the challenge. Secondly, innovation to continue to offer
differentiating and more environmentally-friendly products.
Thirdly, operational excellence, because the priority
given to the needs of the customer is our DNA as an
equipment manufacturer. Their satisfaction is at the heart
of our organization.

How does Latécoére intend to meet the major
challenges of the 21st century?

The major challenge is decarbonized aviation. The sector
is fully mobilized, reflecting the actions carried out by
the members of Gifas, our professional federation,
Groupement des Industries Frangaises Aéronautiques et
Spatiales. Latécoére is part of this movement. Our teams
are working on composite structures and on-board
fiber optic applications with a view to improving aircraft
performance and reducing the weight of aircraft.

In 2021, we also joined the SpacEarth initiative which
brings together the French space industry with the

aim of positioning space at the service of life on Earth.
Lastly, Latécoere has always been in step with the times,
a responsible player that has been able to support society’s
changes in each era. As such, we recently committed

to supporting the ten principles of the United Nations'
Global Compact concerning respect for human rights,
international labor standards, environmental protection
and the fight against corruption. And we are giving
concrete expression to this strong commitment through
a "sustainable development” roadmap, which we will
implement during 2022.

On board the Group's new flagship in Toulouse (France),
Thierry Mootz brings together the teams involved in the
transformation of Latécoére.

LATECOERE
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RESILIENCE

© ARNAUD SPANI.

The aerostructures sector is based on
long cycles. Resilience and anticipation
thus distinguish companies that aim

to consolidate their position over the
long term. Impacted by the health crisis
and the operational difficulties of major
aeronautical programs, the Aerostructures
division of Latécoére was able to create
the conditions for its recovery. In the

eye of the storm, it has joined forces to
sustainably consolidate its fundamentals.
Today, it is positioned as a central player
in a sector in the process of consolidation
and intrinsically focused on the future.

OF LATECOERE'S
REVENUE

EMPLOYEES

PRODUCTION

IN 6 COUNTRIES

As the independent global leader in aircraft doors,
Latécoére confirmed its position during the 2021
fiscal year.

It formalized two highly symbolic contracts, showcasing
its expertise both with long-standing historical partners
and new entrants in the aviation market. Dassault
Aviation selected the Aerostructures division for the
design and production, for the entire life of the program,
of the passenger door for the Falcon 10X, the French
manufacturer’s new business aircraft. Constantly aiming
for excellence and “zero defects” Latécoére is, for the
first time, producing a full-scale prototype of the product
in its Toulouse factory in order to reduce production
risks. Latécoére’s engineering departments are also
supporting Dassault Aviation in the design of the aircraft,
for the pilot’s emergency exit door and a complex part of
the fuselage. The same year, the Swedish start-up Heart
Aerospace, which designs the all-electric ES-19 regional
aircraft, selected Latécoére for the development of all
the aircraft's doors: an eco-responsible project and a real
symbol as the aeronautical industry collectively makes
firm commitments to decarbonize its activities.

To support the sustainability of the sector,
the Aerostructures division relies, in particular,
on the development of composite technologies.

Because a “greener” plane will be a lighter plane.
The search for efficiency and mass reduction is an
ongoing effort made by aeronautical manufacturers.
The division, which provides complex structures

for the world's largest aircraft manufacturers, already
has key skills and is thus positioned at the forefront
of advancing research on composite structures.

To go further, the Group is investing in a composites
development center of just under 1,000 m2 in
Toulouse. This center, located in the immediate vicinity
of the design offices, will be operational from 2023.
Among other things, it will ensure the development
of future thermosetting and thermoplastic
composite doors, in close collaboration with aircraft
manufacturers. This aerostructure innovation arm will
also capitalize on the existing composite capacities
of the sites in Prague in the Czech Republic and
Hermosillo in Mexico where, in 2021, the Group
acquired Shimtech de Mexico, a supplier of advanced
structural and precision composite assemblies and
components. Another external growth transaction
recorded in 2021, Technical Airborne Components,
strengthens the division’s product offering in

a profitable adjacent market, that of connecting rods,
and reaffirms the desire to take part in the major
transformations of the aeronautics industry. Through
these acquisitions, the division is targeting a critical
mass that will further strengthen its competitiveness.
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AEROSTRUCTURES

Strengthen and develop
the division’s fundamentals

Gain scale, expand our offering
and facilitate market access through
mergers and acquisitions

Invest in next-generation
technologies

The division is focusing on its fundamentals
to meet the challenges of tomorrow and drive
the next changes.

The in-depth streamlining of costs carried out at the
heart of the crisis has enabled the division to bounce
back and deploy an ambitious strategic roadmap.
The results obtained in terms of workplace safety,
with a frequency rate (FR) of 0.8 on a like-for-like basis
atthe end of December 2021, i.e. an exceptional
performance within the industry, demonstrate that
method and rigor enable the division to excel when

it gives itself the means to do so. In 2022, more than
ever, we are focusing on customers and quality of
service with the same determination. Operational
excellence is a leitmotif that applies and takes shape
at all levels of the company, from the supply chain

to programs, to the design offices and assembly
lines. Everyone within the company is a player

in this movement and embodies this mindset. In

the field of industrial competitiveness, concrete
technological advances are already visible in the
plants, through to production, with, for example,

the implementation of a new MES (manufacturing
execution system), assistance to assembly operations
thanks to augmented reality, and the automation

of product control. Finally, the optimization of the
industrial footprint carried out in recent years and the
increasing autonomy of production sites today serve to
provide direct proximity with customers in Europe and
America. Today, this international anchoring and the
incredible resilience demonstrated constitute a clear
advantage in the race for the structuring programs of
tomorrow. The teams are ready.

LATECOERE



SPIRIT
OF CONQUEST

The Interconnection Systems are ready
for battle. Driven both by the acceleration
of the recovery of the aeronautical
industry and by the prospects for
innovation and diversification, particularly
in space, electrical cabling is a promising
activity at the crossroads of multiple
challenges. Latécoere has strong positions
in this market. The world’s number 1

in avionics racks, the world’s number 2

in on-board cabling for aeronautics, and
Europe’s number 1 in electrical harnesses
for satellites, the division has clear
ambitions and is looking to the future.

OF LATECOERE'S REVENUE

EMPLOYEES

PRODUCTION

IN 10 COUNTRIES

© OLIVIER MORAVIK.

Business development is the first concrete
translation of the Ambition 2025 plan
for Interconnection Systems.

A significant diversification of the customer portfolio has
been initiated in recent years, with, for example, a first
historic contract for the manufacture of EWIS harnesses
for the American aircraft manufacturer Boeing. The

first harnesses were delivered in early 2022. A victory
that should open the way to other opportunities, with
long-term partners and beyond the sector. Because

the division’s EWIS expertise and its aeronautics DNA

- synonymous with excellence - are emulated beyond

its core business. In 2021, the division recorded its

first customer in the electric mobility sector. Similarly,
the supply of harnesses to Canadian customer CAE for
its Airl medical ventilators continued and intensified.
Synergies are numerous and the universe of possibilities
is expanding. The space sector, in which Latécoére has

25 years of expertise, also opens up a horizon of promise.

In early 2022, Latécoére formalized its cooperation with
Airbus on three major projects: Eurostar Neo, Galileo
and OneSat. The sales teams are on the cusp of seizing
profitable growth opportunities in strategic markets,
particularly in North America, in the defense or after-sales
sectors, or in the markets of tomorrow in which Latécoére
intends to promote its research efforts.

Latécoére is banking on innovation to design the
future of interconnection systems.

The Group was the first to mature the development

of an on-board data transmission infrastructure using
LiFi, and to demonstrate its performance during a
Paris-Toulouse event flight organized with Air France
in 2019. This technology, which is based on light
waves, offers clear advantages in terms of resilience,
data security and health. In 2021, a very practical
application was transformed into a commercial success
with the ACJ Smart LiFi Monitor, a smart monitor
developed with Airbus Corporate Jets that offers LiFi
connectivity on board business jets. Latécoére is also
increasing its collaboration with aircraft manufacturers,
such as the research project Wing of Tomorrow from
Airbus, to which the division provides its expertise in
interconnection systems. At the same time, as part of
a research project in line with the CORAC roadmap,
Latécoere is developing a very high-speed sustainable
optical communication network, making it possible

to transmit all data from the cabin. The division is

thus anticipating the revolution toward optics from
Toulouse. A winning bet to meet the growing demand
for on-board connectivity, and a greener solution:
lighter and able to carry more information while being
immune to electromagnetic disturbances, fiber optics
will significantly reduce aircraft weight.
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FOR
INTERCONNECTION
SYSTEMS

Develop the business
Strengthen competitiveness
Prepare for the future

Behind the scenes, all business lines are preparing
to support the growth shock and ensure smooth
industrialization.

The priority is to keep the commitments made to
customers. The search for efficiency and profitability
remains a leitmotif. To this end, the division is
strengthening its competitiveness. This involves,
among other things, optimizing the industrial
footprint, recruiting new talent, and implementing

the Smart Factory project. The latter was launched

in 2021 with the support of the French State (France
Relance) and the Nouvelle-Aquitaine Region. It aims
to achieve significant competitiveness gains through
technological investments. The key is greater agility
and responsiveness to better meet customer needs.
There is a lot of talk about digitization and automation
in the initiatives deployed. The use of cobots to aid in
harnessing and the digital management of production
are examples. Innovations are incubated at the
Liposthey site in France, the epicenter of the Smart
Factory, before being duplicated on the other sites.

The division is also counting on external
growth transactions to consolidate its positions
and prepare for the future.

This is evidenced by the completion of the acquisition
of Bombardier's EWIS activities in February 2021,
which expands the contract portfolio by serving,

in addition to Bombardier, other customers such

as Airbus Canada, MHIRJ and Avcorp. Similarly,

the final agreement for the acquisition of MADES,
signed in December 2021, is a new milestone

in the division’s strategic plan. The expertise of

the company in the manufacture of electronic products
adds a string to the division’s bow. It is strengthening
its support in order to better serve customers and
offer value-creating solutions for the future generation
of aircraft.
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A HUMAN

AND COLLECTIVE
ADVENTURE

ACTORS OF CHANGE

Faced with the unprecedented crisis that impacted
the aeronautical industry, the company had to take
measures to adapt its organization and secure its
future. To support change and the development of
skills, the Group relies on the continuous training
of its teams, for example, via the Leadership
Program which monitors young managers with
high potential. The program will accelerate in
2022 with the completion of the training course
for the fourth year and implementation of a fifth
year with 45% women attendees. The Group also
focuses on internal mobility in order to continue its
adaptation to a post-Covid world, by ensuring the
fair promotion of opportunities for employees.

Retaining and attracting new talent is a key
component of the Ambition 2025 strategic plan.
It is with this in mind that the Board of Directors
of Latécoére proposed the implementation

of a share-based incentive plan for the benefit
of Group's employees and corporate officers.
This strong commitment, combined with a
proactive recruitment campaign, prepares the
Group for the rebound in the industry. 2022 will
also be marked by the launch of a new edition of
the All Pioneers Challenge, an internal competition
dedicated to the company’s transformation
initiatives, because everyone can contribute to
strengthening Latécoére through their ideas.

Similarly, the Group will deploy a major employee
engagement survey during the first half of 2022.
From offices to production plants, everyone will
have the opportunity to add their voice. This desire
for openness permeates the company'’s labor
relations, based on consultation between the
employee representative bodies and management.
Lastly, Latécoére is continuing its internal
communication efforts, developing its tools and
regularly organizing meetings at all sites to share
the Group's strategy.

AMERICA

OF HEADCOUNT IN 2021

Canada : Laval O

United States: Redmond () OO,
Garden Grove Q

Mexico: Hermosillo (@) O,
Querétaro Q

Brazil: Jacarei (o)

UP-TO-DATE VALUES

Boldness, excellence and commitment.

For years, Latécoere employees have
embodied these values and given them their
full meaning. As part of the Ambition 2025
project, these values outline the winning

profile of the women and men who make up
and drive the company. Boldness refers to the
pioneers, the entrepreneurial spirit of those
who drive change. Excellence is the constant
search for results, improvement and discipline.
Commitment highlights the notions of personal
responsibility and team spirit, which are essential
to any success.
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It is up to the teams to build Latécoére’s future.
They are on the job every day, in our factories
and in contact with partners. The company is our
common asset and our century-old history is a

source of inspiration. Today, our history is enriched
by a diversity of talents that we intend to preserve
and develop.

Chief Human Resources Officer of Latécoére

EUROPE
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¢
AFRICA

20%

OF HEADCOUNT IN 2021
Tunisia: Fouchana Q)
Morocco: Had Soualem QQ

Q Head office
Q) Interconnection Systems
() Aerostructures

France: Toulouse 9 (e), Gimont (e),
Labége O, Colomiers Q, Liposthey O,
Vendargues O, Mérignac O

Czech Republic: Prague (o)
Bulgaria: Plovdiv (e)
Germany: Hambourg Q
Belgium: Liege (o)

Spain: Malaga O

United Kingdom: Bristol O

ASIA

OF HEADCOUNT IN 2021
India: Belagavi O
Japan: Nagoya QO

© ARNAUD SPANIL.

— A FOOTPRINT SYNONYMOUS WITH DIVERSITY

Firmly rooted in Toulouse, in the heart of Occitanie
where it employs more than 1,200 employees, the
Group has developed an international presence
over the years aimed at increasing proximity to

its customers’ assembly lines and, ultimately, the
quality of the service rendered. In 2021, two new
countries joined the adventure: Belgium and Spain*.
Today, Latécoére operates in 15 countries in Europe,
America, Africa and Asia. This internationalization is

reflected in a real diversity of talents that Latécoére
is committed to preserving and encouraging.

The teams around the globe exchange with each
other and capitalize on their synergies on a day-to-
day basis. The company’s cultural environment is
nourished by this incredible wealth.

" Stronger together”, the internal motto

of the teams, illustrates this strength.

* With the final agreement announced in December 2021 for the acquisition of MADES. The closing of the transaction is subject to a certain

number of prior commercial and regulatory approvals.

LATECOERE
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COMMITTED TO A
SUSTAINABLE WORLD

A collective aspiration
for progress

CORPORATE SOCIAL RESPONSIBILITY

Latécoére finalized its sustainability policy, which includes commitments aligned with 11 of the 17 UN
Sustainable Development Goals. The implementation of this policy is organized around three pillars that
contribute to a positive impact on society.

This comprehensive approach reinforces the natural inclination of the Group's sites to engage, at their own
level, in actions that benefit their employees and local communities. It opens up opportunities and allocates
resources to strengthen Latécoeére’s social responsibility within its ecosystem.

Under the aegis of the Board of Directors, operational governance has been put in place at each level
of the company to ensure the implementation of targeted actions from 2022.

SOCIAL

Be
a responsible

employer
1. Respect and promote human rights 1. Certify our factories according to
and social dialogue the environmental standards set by
I1SO 14001

SAlJBSIIIAI N z :rioritize He:lth 8;Sa8f(ety " 2. Participate in mitigating climate change
I Y . Encourage diversity & equality

4. Attract and retain talents

by measuring and better managing
our CO, emissions

3. Develop innovative products which

5. Develop employees’ skills mitigate environmental impact

4. Contribute to biodiversity
protection

5. Play a role in the circular economy and
limit our environmental impacts

1. Connect and help communities

2. Commit to impeccable business ethics

3. Ensure high standards of governance to meet expectations of our key stakeholders

susTanaste EEED
—’L\/ v

GOALS

4 Quaury 5 GENDER 'DECENT WORK AND 1 10 REDUCED 1 RESPONSIBLE 13 CLIMATE 16 PEACE, JUSTICE
EDUCATION EQuALITY EGONOMIC GROWTH INEQUALITIES CONSUMPTION ACTION AND STRONG
INSTITUTIONS
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| see the Grou

as a flagship for

the environmental
challenge. The shift has
begun in our sector

and Latécoeére can

contribute %'eatly by
once againbeing a
pioneer.

Program Manager,
Laval, Canada

Our role is to anticipate
the challenges

of tomorrow,

in connection

with the health

crisis and beyond

with environmental
issues, even

when this requires
reconsideration.

Procurement Officer,
Plovdiv, Bulgaria

The diversity of a team
contributes greatly
to its ﬁerformance,

whether in terms of
age, background,
gender or personal
experiences. We must
break down the barriers
and misconceptions
that persist.

R&T Program Manager,
Toulouse, France

The transmission of
know-how is the most
rewarding part of my

job. I like'to support my

colleagues in learning
new skills.

Process Trainer,
Had Soualem, Morocco

“Zero accidents”

must become our
standard and everyone
within the company

is committed to
contributing to this
achievement over the
long term.

HSE Coordinator,
Toulouse, France

i
K

The pandemic

has accelerated

the evolution

of the workplace
and is an opportunity
to foster positive
change and encoura

e
diversity in our indus%ry.

Method, Metrology & Tooling
Manager, Querétaro, Mexico

\

Aviation has bro
speed, safetkl an
comfort to the
transportation
sector. It brings
together cities a

gght

nd

people who could
not connect without it.

Quality Inspector,
Belagavi, India

Our employees

are keen to support

positive actions
and contribute

to the development

of society.

HR Manager, Prague,
Czech Republic

LATECOERE



ADAPTATION

AND PERFORMANCE

ANNUAL RESULTS 2021*

REVENUE

€-31.2 M.

RECURRING EBITDA

€-61.0 M.

RECURRING OPERATING INCOME

€-39.3 M

FINANCIAL RESULT

despite a still-difficult sector context. The work
carried out on our competitiveness, the increase
in production rates and the implementation

of the external growth strategy allow the Group
to be well positioned, both in current

and future markets.

=

o

"_ i Latécoére’s performance continues to improve

9

Chief Financial Officer of Latécoére

*

income statement and the type of adjustments.

€-112.4 M.

NET RESULT

€65.1 M.

NET DEBT

€277.6 M.

CASH AND CASH EQUIVALENTS
AT DECEMBER 31, 2021

6%.

SHARE OF REVENUE IN R&T
AND R&D EXPENSES

In adjusted data. See the 2021 Universal Registration Document, para 5.7.6 - note 4, reconciliation of the consolidated income statement with the adjusted

BREAKDOWN OF 2021 REVENUE

BY DIVISION
B Aerostructures
46.2% Interconnection
Systems
IMPROVED
FINANCIAL PERFORMANCE

The Group's revenue reached €379.8 million for the full
year 2021, compared to €413.2 million in 2020. 2021
was impacted throughout the year by the Covid-19 crisis,
whereas 2020 was affected from the second quarter only.
This was compounded by the sharp drop in deliveries for
the Boeing 787 following the temporary halt of Boeing's
assembly line. Revenue for the second half of 2021 grew
+9.6% compared to the first half of the year.

Recurring EBITDA for 2021 increased by €+4.0 million
to reach €-31.2 million driven by continued operational
improvements implemented since 2020 which more than
offset the sales decrease. Second half year recurring
EBITDA for 2021 reached €-8.2 million, a strong
improvement vs. second half of 2020 (€+13 million)

as well as vs. first half of 2021 (€+14.8 million). This
improvement was driven by the adaptation of the cost
base and by external growth.

— OUTLOOK

In 2022, Latécoére expects to achieve revenue growth
of more than 20% on a reported basis and growth of

between 15% and 19% on an organic basis, as well as
a significant improvement in recurring EBITDA driven
by the full effect of industrial footprint optimization
and cost cutting, despite volatile customer demand.

ANNUAL REPORT 2021

BREAKDOWN OF 2021
REVENUE BY CUSTOMER

W Airbus
Bombardier
Boeing

Embraer

Others

STRUCTURING MEASURES

Recapitalization and strengthening of the Group's
liquidity: A capital increase of €222.4 million was
completed in August 2021 and the Group obtained an
additional €130 million in French State backed loans.

Streamlining of the cost structure: Latécoére continued
to further adjust its cost base and industrial footprint to
ensure its long-term sustainability.

External growth: Three bolt-on acquisitions were
completed in 2021: Bombardier’s EWIS business,
Technical Airborne Components, and Mexico's Shimtech.
In December 2021, the Group also entered into a
definitive agreement for the acquisition of Malaga
Aerospace, Defense & Electronics Systems.

EBITDA is expected to be close to breakeven but still
negative. Operating free cash flow will be impacted
by the remaining costs of restructuring, the increased
working capital due to sales growth and by key capex
to strengthen Latécoére’s competitive position.

LATECOERE

Dassault Aviation
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#INTERCONNECTION SYSTEMS

With 65,720 aeronautical harnesses delivered in 2021,
Latécoere is ranked among the top two aircraft wiring
companies worldwide.

Latécoére, the world leader in avionics racks, also known

as the “brain of the aircraft”, delivered 4,327 of these in 2021.
Number 1 in Europe in space wiring, Latécoere’s electrical
harnesses are now in orbit on 405 space vehicles (satellites,
launchers, tankers, etc.).

Surveillance cameras, on-board entertainment systems, smart
monitors, etc. Latécoére delivered 1,122 on-board equipment
systems in 2021.

© JPG VIDE

© AIR FRANCE.

#SYNERGIES

Combined expertise creates added value for customers,
for example, the ACJ320 electromechanical airstair,
which capitalizes on the know-how of the two divisions.

©JﬁRNAUD SPANI,-_#

)

\ %
© ARVjAUD SPAN

#AEROSTRUCTURES

With 1,423 aircraft doors delivered in 2021, Latécoére is the independent world leader in the design and production of this
highly complex product.

467 fuselage sections were delivered in 2021 to aircraft manufacturers worldwide (Airbus, Dassault Aviation, Embraer, etc.).
Latécoére is one of the major European players in this consolidating sector.

{© LATECOERE
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