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DISCLAIMER
Certain statements contained in this document are forward-looking statements. These statements includes, without limitation, statements
that are predictions of or indicate future events, trends, plans, expectations or objectives. Examples of forward-looking statements include
statements relating to business strategy, objectives, delivery schedules or future performance. Words such as “anticipates”, “believes”,
“estimates”, “seeks”, “intends”, “may” and similar expressions are used to identify these forward-looking statements.

Such statements are, by their nature, subject to known and unknown risks and uncertainties. These uncertainties may cause our actual
future results to be materially different than those expressed in our forward-looking statements as these are dependent on risk factors
such as the variation of the exchange rates, program delays, industrial risks relating to safety, the evolution of regulations and the general
economic and financial conditions and other matters of national, regional and global scale, including those of a political, economic,
competitive and regulatory nature. Please refer to the section “Risks management” of the latest Latécoère’s Annual Report, for a
description of certain important factors, risks and uncertainties that may affect Latécoère’s business.

Latécoère makes no commitment to update or revise any of these forward-looking statements, whether to reflect new information, future
events or circumstances or otherwise.
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FY 2018 HIGHLIGHTS

€659M
REVENUE

€55M
Rec. EBITDA

€31M*

GROSS CAPEX
58/42%

AEROSTRUCTURES/
INTERCONNECTION 

SYSTEMS

* Purchase of tangible and intangible assets 



I. Strategy Update

II. H2 & FY18 Financial Highlights

III.H2 & FY18 Business Highlights

IV.Outlook

V.Appendix

AGENDA



STRATEGY 
UPDATE 
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⁄ Vision
What is our ambition? 

Become the reference in Aerostructures
and Interconnection Systems.

⁄ Mission
What is our purpose?

To propose, design and build innovative 
equipment for the purpose of providing 
customized solutions to aircraft 
manufacturers and airlines.

OUR PURPOSE
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c.€130M
INVESTMENT OVER 3 YEARS

2
NEW STATE-OF-THE-ART FACILITIES

>€40M
EXPECTED YEARLY SAVINGS

c.65%
SPENT AS OF DEC 2018

2018, THE GROUNDBREAKING
OF A PROFOUND TRANSFORMATION

Latécoère is on track to benefit fully from the next cycle
of new programs expected between 2020 and 2025,
through restored competitiveness and investment capacity.

Toulouse Montredon – New 3,000 sqm extension  

Toulouse – New Group’s HQ  

Plovdiv – Ramp-up following production transfers

Toulouse Périole
France

Plovdiv
Bulgaria

Toulouse Montredon
France
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AEROSTRUCTURES INDUSTRIAL STRATEGY

Aluminum
Machining / 
Sheet Metal

/ Surface 
Treatment

Hermosillo, Mexico

Jacarei, Brasil

Gimont

Toulouse – Montredon

Portet s/ Garonne

Toulouse - Périole

4.0 plant

Inaugurated

in May 2018

Fuselage

center

CRJ Doors
B787 Doors

Ejets E1 / E2
Doors

A320 door
sub-assembliesRafale fuselage 

Falcon 7/8X engine inlet

Pavillon 
A330

Best cost

Automation

Inaugurated

in Sept. 2018

Prague, Czech Republic

⁄ Site specialisation

⁄ Lower logistics 

costs & risks

⁄ Automation in high-cost countries

⁄ Best cost countries implementation

Plovdiv, Bulgaria
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INTERCONNECTION SYSTEMS INDUSTRIAL STRATEGY

Belagavi, India

Labège

Best cost

Le Crès

Charguia, TunisiaFouchana, Tunisia

New location end of 2019 gathering both sites.

TarbesMitsubishi MRJ 90
Cabin harnesses

New business

A320 Racks

F8X harnesses
Cabin harnesses

Cabin harnesses
Space

South-West France
Prototypes / industrialisation

Kitting and installation

2019, location to be

announced

A320
Cockpit Panels

A380
racks

A350
racks

Colomiers

A350 wings
harnesses

Industrial Hub

⁄ Europe: engineering, 

prototype, low runners

⁄ Best cost countries: 

everything else

A400M
racks

Had Soualem, Morocco

Hermosillo, Mexico

Liposthey
Harnesses / racks
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⁄ We purchase 60% of the product value and our top 100 suppliers represent 85% of our purchasing

⁄ So far, Latécoère has:
⁄ Identified 450 initiatives across the portfolio

⁄ Reduced costs by 6% by reviewing existing contracts

OPTIMIZED ROBUST SUPPLY CHAIN

-10points
PURCHASED COSTS

-100
TOTAL NB. OF 

SUPPLIERS,
TO LESS THAN 250

-10%

TOTAL COST OF 
OWNERSHIP

OUR OBJECTIVES:
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GROWING OUR CUSTOMER BASE

€180M
BUSINESS WIN 10

NEW CUSTOMERS

23%
REVENUE FROM NEW ACTIVITIES

+66%
TENDERS

2
NEW CONTRACTS WITH
BOEING (US) AND
HUTCHINSON (FR)

2018 achievements 2018 achievements

ONGOING DISCUSSION WITH MAJOR 

BUSINESS JET OEMS 
(GULFSTREAM, BOMBARDIER, DASSAULT, HONDA JET)

AEROSTRUCTURESINTERCONNECTION SYSTEMS
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A STRATEGY BASED ON 5 PILLARS

⁄ % of deliveries 
performed in 
time

⁄ Product 
compliance

⁄ SOTD
⁄ Supplier NC rate

CUSTOMER
SATISFACTION

⁄ Revenue
⁄ External growth
⁄ Book to bill ratio
⁄ Revenue 

increment per 
annum due wins

⁄ After market

GROWTH

⁄ Talent 
development

⁄ Safety
(frequency rate)

⁄ CSR
⁄ People 

onboarding 

PEOPLE DEVELOPMENT

⁄ Nb of patents
⁄ Nb of Soleau

letters
⁄ R&T spent

vs R&T budget

INNOVATION

⁄ Operating profit
⁄ Transformation 

2020
⁄ Digitalization
⁄ Operating cash 

flow

ECONOMICAL 
PERFORMANCE
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A GROWTH STRATEGY

Reach critical size:  $1bn
- Incremental volume and cash flow generation so 

that Latécoère can participate in upcoming risk-
sharing programs

- Scale effect
- Increase bargaining power

Lever 1: Organic growth

Lever 2: Industry consolidation

- Capitalize on our strengths 
- Continuous improvement 

▪ Innovate (Optics – Lifi)

▪ Conquer
− All OEM

− IFE (Video entertainment)

− Cabin & Upgrades 
(including cameras)

− Engines & systems

▪ Maintain
− Excellence

− Proactivity

− Proximity & best cost

Demonstrated 
performance

Proximity & 
best cost

Automation

Innovation break 
through

Offsets

AEROSTRUCTURES INTERCONNECTION SYSTEMS

5 levers



H2 & FY18 
FINANCIAL
HIGHLIGHTS 
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H2 & FY18 REVENUE GROWTH

2017 2018

€275.0M
INTERCONNECTION SYSTEMS

+6% / +8% organic€659.2M
GROUP REVENUE
+0% / +3% organic

⁄ Solid Airbus volumes (A320/A350)
⁄ Growing new business contribution

Interconnection
Systems

Aerostructures

+4% +8%

-3% 0%

€384.1M
AEROSTRUCTURES

-3% / 0% organic

⁄ Solid A320 & B787 volumes
⁄ E1, A330 and A380 slowdown

1H18 2H18

+8%

+11%

-8%

+5%

%  Organic growth in :
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Airbus
53%

Boeing
18%

Embraer
18%

Dassault
5%

Others
6%

Airbus
68%

Boeing
19%

Embraer
9%

Dassault
5%

Others
1%

Airbus
51%

Boeing
19%

Embraer
12%

Dassault
7%

Others
11%

A MULTI-CUSTOMER PLATFORM

20182017

REVENUE SPLIT OEM ORDER BOOK PROJECTION*

2018

* Based on €/$ exchange rate of 1.24

€2.2B
ORDER BOOK VALUE

>3
YEARS

1.07x
BOOK-TO-BILL



This document is the property of Latécoère. It can not be disclosed or reproduced, even partially, without authorization.17

H2 & FY18 RECURRING EBITDA

12.9% Rec. EBITDA
INTERCONNECTION SYSTEMS

€54.5M
2018 GROUP 
RECURRING

EBITDA

⁄ Price pressure 
⁄ Exchange rate impact
⁄ Start up costs of new customers’ 

contracts

4.7% Rec. EBITDA
AEROSTRUCTURES

⁄ Price pressure 
⁄ Exchange rate impact
⁄ Unexpected costs related to 

insourcing of primary parts
⁄ Decreasing rates of mature programs

2017 2018 H1 2018 H2 2018

Interconnection
Systems

Aerostructures

€38.4M

€39.8M

€0.3M
€35.6M

€18.8M
€0.2M

€18.2M

€2.6M €0.1M

€17.4M

€16.2M€0.1M

Intersector
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RECURRING OPERATING INCOME CHANGE IN 2018

€51.9M

€(6.0)M

€(7.1)M

€(8.8)M

€(5.5)M

€(8.7)M
€(4.5)M

€28.0M

€16.7M
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2018 REC. OPERATING INCOME TO 2018 NET PROFIT

€28.0M

€(12.6)M

€9.2M

€4.9M
€6.0M

€16.7M

€(7.3)M
€(4.5)M

€(3.8)M

Financial Result

€(19.6)M
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2018 CONDENSED P&L

Abnormal corrosion financial 
risks fully integrated

Improvements in H2 vs. H1 2018
(€ million) FY 2017* H1 2018 H2 2018 FY 2018

Revenue 657.4 320.8 338.5 659.2 
o/w Aerostructures 414.4 189.6 209.5 399.1 
o/w Interconnection Systems 262.4 139.1 137.7 276.8 
o/w elimination inter-sector (19.4) (8.0) (8.6) (16.6)

Recurring EBITDA ** 78.4 20.9 33.7 54.5 
o/w Aerostructures 39.8 2.6 16.2 18.8 
o/w Interconnection Systems 38.4 18.2 17.4 35.6 

Recurring operating income 51.9 7.1 20.9 28.0 
o/w Aerostructures 26.8 (3.8) 10.4 6.6 
o/w Interconnection Systems 24.8 10.9 10.4 21.2 

Non recurring items (10.0) 0.8 (23.9) (23.1)
o/w A380 End of program impact - - (12.6) (12.6)
o/w Sale of first tranche of Toulouse-Périole - 9.5 (0.3) 9.2 
o/w Other non recurring items (10.0) (8.7) (11.0) (19.6)

Operating income 41.9 8.0 (3.0) 4.9 
Net Cost of debt (8.0) (1.7) (2.8) (4.5)
Other financial income/(expense) 16.4 (3.3) 12.7 9.4 
o/w Change in fair value of financial derivative 

instruments
31.3 (4.4) (1.9) (6.3)

o/w A380 End of program impact - - 16.7 16.7 

Financial result 8.5 (5.0) 9.9 4.9 
Income tax (16.6) (0.2) (3.6) (3.8)
Net result 33.8 2.8 3.3 6.0 

* Restated for the application of IFRS 15, effective as of 1 January 2018
** Recurring EBITDA corresponds to recurring operating income before recurring amortization, depreciation and impairment 
losses. Details of non-recurring items are presented in the Group's accounting principles from consolidation financial statements

All direct and indirect costs 
related to 2018 operational 
issues have been incurred

/

/

/
A380
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2018 OPERATING FREE CASH FLOW

Net debt
2017

Recurring
EBITDA

Change in
Inventories

Change in
WC and

other

Recurring
Capex

Non
recurring

Capex

Non
recurring

Opex

Cost of debt
paid

Income tax
paid

Other Net debt
2018

Mainly preparing 
Interconnection Systems 
growth

o/w €(20)M for 
social plan in France

Non-Rec. CF
€(41)M

€19.8M

€(24.4)M

€54.5M

€(20.2)M
€(11.6)M

€(16.9)M
€(10.9)M

€(30.1)M
€(4.5)M €(5.0)M €0.5M

Recurring Op. FCF
+€5.8M

/

/
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2018 CONDENSED BALANCE SHEET

Non-Current Assets

Current Assets

Net Cash

Equity

Non-Current Liabilities

Current Liabilities

LT Debt

€399.9M

€31.1M

€219.8M

Assets

€255.7M

€77.0M

€55.5M

€262.6M

Equity & Liabilities
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Engineering
6%

Manufacturing
26%

Industrial Footprint Optimisation
12%

Employee 
reorganization 

9%

Logistics
4%

Direct 
Purchasing 

34%
Indirect 

Purchasing
9%

  -

 10

 20

 30

 40

 50

 60

Social Plan (PSE) Other Opex Gross Capex

PROGRESS TOWARDS TRANSFORMATION 2020

Realized

Planned

48%
COST SAVINGS

SECURED
as of Dec. 31,2018

c.65%
SPENT VS. 

PLAN
as of Dec. 31,2018

Cost Reduction Plan Objective:
>€40M annual savings

€30M €29M €27M

In €M
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⁄ Hedge portfolio as of 31 December 
2018 at $956.5M

⁄ FY 2019 and FY 2020 fully secured

⁄ FY 2021 started

NET €/$ EXPOSURE

460 429
395

133

2019 2020 2021

Exposure before hedging Hedging

2019 2020 2021

1.18 1.24 1.23
Hedge rate at worst



H2 & FY18 
BUSINESS 
HIGHLIGHTS 



⁄ FOCUS ON CUSTOMERS
⁄ Record year for door deliveries: 3,407

⁄ Significant reduction of customer quality claims

⁄ Reinforced management of product quality

⁄ FOCUS ON ENGINEERING 
⁄ Lean engineering

⁄ FOCUS ON INNOVATION
⁄ New aircraft door system in 2018

⁄ New composite material solutions

AEROSTRUCTURES
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DOOR CERTIFICATION 

Latécoère’s Design & Build solution – E2 door certification process  

⁄ Redesign all E1 aircraft doors for E2
⁄ Requests for functional improvements 

such as door operation with much lower 
handle forces, better optimised weight and 
lower costs

⁄ Tight deadlines

I. Our mission II. Major milestones III. Results & Benefits
⁄ Certified December 2017

⁄ Latécoère’s work used as a reference for 
certification

⁄ First project presented to the Brazilian 
Certification Authorities (ANAC)

⁄ Joint efforts from French and Brazilian 
Aerostructures Technical Department

162,000
hours of studies

514
pieces for a door pax

229
pieces for an over wing door
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R&T FOCUS – AEROSTRUCTURES

ASGARD DOOR DEMONSTRATOR

⁄ Following NexGED door program, 
ASGARD is a scale-up 
demonstrator of the cabin access 
function, in a dual approach

⁄ Product: Reduce recurring and non-
recurring costs by considering the 
complete system (frame, door, 
computor and slide) 

⁄ Process: Reduce development time 
with agile methods in close 
relationship with aircraft 
manufacturers

MATERIALS AND PROCESS

⁄ Aerospace composite 
materials

⁄ Development of advanced  
environmental technologies 
(reduced-weight and recycling 
capabilities) and process

⁄ Additive manufacturing
⁄ Development of our expertise in 

the fundamentals of powder 
metallurgy

⁄ Targeting manufacturing output



⁄ FOCUS ON CUSTOMERS
⁄ Towards a change of business model

⁄ Increased Out Located Works services

⁄ FOCUS ON COST CONTROL 2020
⁄ Control the ramp-up costs to support growth

⁄ Internationalisation of our footprint to move closer to our customers

⁄ FOCUS ON INNOVATION
⁄ LiFi

⁄ Optical data network

INTERCONNECTION SYSTEMS

2015 2016 2017 2018 2019e

+9%
2015-18 CAGR

The client base 
diversification is 

driving growth
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ENGINEERING CAPABILITIES
A350-900 – Crown Re-Design

I. Airbus’ issue
⁄ Optimize A350-900 Crown area for Batch 3

⁄ Reduce weight and manufacturing costs
⁄ Design and Stress activities

II. Our mission
⁄ Multi-ATA (53.9 & 92) service solution in Design 

and Stress Analysis

⁄ Two sites involved: Toulouse and Hamburg

⁄ Area contains a central unit and two side modules 
which involve several ATA chapters

⁄ 200 people involved

III. Results & Benefits
⁄ Multi-ATA (« multi trades ») industrial solution 

using Latécoère’s extensive design capabilities 
for Mechanical and Electrical Installations trade 
study

⁄ Design saved more than 700kg and hundreds of 
hours in installation recurring effort in Main 
Component Assembly

⁄ Operate, distribute and manage tasks on two 
international locations
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EWIS ARCHITECTURE

I. Our mission

⁄ New process currently deployed 
on MRJ90 program:

⁄ Schematics / Wiring diagrams

⁄ 3D models / all harnesses

⁄ Obtain FAA and JCAB 
certification

II. Major milestones

⁄ Requirements assessments

⁄ Simulation of Aircraft Harnesses Main Routing

⁄ Alignment of Design Rules to requirements and 
simulation

⁄ Validation of Architecture

III. Results & Benefits

⁄ All wiring diagrams delivered

⁄ All 3D models delivered

⁄ Certification in process

⁄ Full development in 18 months (usual lead time 
36 months)

⁄ EWIS team less than 90 FTE (expected more 
than 120)

New EWIS design capacity for Mitsubishi Aircraft MRJ90
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R&T FOCUS – INTERCONNECTION SYSTEMS

⁄ Innovation on disruptive 
technologies for next generation 
aircraft:

⁄ A modular infrastructure, compatible 
with current architectures and ready for 
the future

⁄ A single standardized cabinet, 
fulfilling the requirements of aircrafts, 
business jets and helicopters

COMPACT RACKS SHIFT TO OPTIC TRANSMISSION 

⁄ Optical data network
⁄ Development of key technical 

components for onboard use

⁄ Design of the next innovative 
protocol that will transport any type 
of signal and data

⁄ LiFi (Light Fidelity)
⁄ Replace the actual wifi by a 

disruptive communication technology 
that uses LED lights for data 
transmission
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R&T FOCUS – PARTNERSHIPS

⁄ CORAC

⁄ DGAC

⁄ ADER4 / OCCITANIE

⁄ amongst others

SUPPORT FROM INSTITUTIONS
IN FRANCE…

… AND A GROWING SUPPORT
FROM NEW PARTNERS IN EUROPE

⁄ CLEANSKY – Europe

⁄ ATI – Great Britain

⁄ amongst others



OUTLOOK  
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⁄ Significant organic revenue growth, excluding currency effects

⁄ Invest in finalizing the Transformation 2020 plan

⁄ Positive recurring operating margin

⁄ Negative operating free cash flow after capital expenditures

2019 OUTLOOK UNCHANGED
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APPENDIX    
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LATÉCOÈRE AT A GLANCE

€659.2M
REVENUES

3,407
D O O R S  I N  2 0 1 8

2%
REVENUES ON R&T

29,700
H AR N E S S E S  /  Y E AR

3,981
R AC K S  /  Y E AR

150
E Q U I P P E D  S AT E L L I T E S

L AU N C H E R S  AN D
C AR G O  C AR R I E R S  F O R  

I S S

€2.2Bn
ORDER BOOK

13
COUNTRIES

102
YEARS

4,958
EMPLOYEES

€31M*

GROSS CAPEX

373
F U S E L AG E S  /  

Y E AR S

47,578
C O C K P I T  P AN N E L S

/  Y E AR

200
C AM E R A S  /  Y E AR S

* Purchase of tangible and intangible assets 
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WORLDWIDE FOOTPRINT
4,958 employees in 13 countries*

FRANCE

MOROCCO
TUNISIA

CZECH REPUBLIC

BULGARI A

1  S I T E

8  S I T E S  

1  S I T E

1  S I T E

MEXICO

1  S I T E

BRAZIL

1  S I T E

GERMANY

2  S I T E S

JAPAN

1  S I T E

1  S I T E

In terconnect ion
Systems

Commercia l  of f ice
/  workshopInterconnect ion Systems

+ Aerost ructures

<150 150-1000 >1000
Aerost ructures

Staf f

USA

2  S I T E S

Si te
*figures as of December 31, 2018

INDIA

1  S I T E

CANADA

2  S I T E S

1  S I T E
UK
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WORLDWIDE FOOTPRINT – FOCUS ON FRANCE

Liposthey (40)

Interconnect ion
Systems

Interconnect ion Systems
+ Aerost ructures

<150 150-1000 >1000
Aerost ructures

*figures as of December 31, 2018

Gimont (32) Le Crès (34)

Mar ignane (13)

Mér ignac (33)

Par is  (75)

Toulouse Area (31)

T o u l o u s e  P é r i o l e ( 3 1 )
T o u l o u s e  M o n t r e d o n ( 3 1 )
L a b è g e  ( 3 1 )
C o l o m i e r s  ( 3 1 )

Commercia l  of f ice
/  workshop

Staf f

S i te
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GEOGRAPHIC PROXIMITY WITH CUSTOMERS
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INVOLVEMENTS IN CURRENT PROGRAMS

A350
Nose (STELIA Aerospace)
EWIS harness
Avionics racks
Control panels
Test bench

A320 neo
PAX doors
EWIS harnesses
Avionics racks
Cockpit Control Panels
Airborne video systems

A330 neo
WinFuselage Upper Shell
Rear pylone structure
gs harnesses
Avionics racks
Airborne video systems

A380
PAX doors (up. deck)
Cargo door
Lower Nose Section (STELIA Aerospace)
EWIS harnesses
Avionics racks
Airborne video systems

BELUGA XL
Bulkhead (STELIA Aerospace)
Nose harnesses (STELIA Aerospace)
Cabin harnesses (AIS)
FAL Electrical and structural installation 
work

AIRBUS DEFENCE AND SPACE
A400M
EWIS harnesses
Avionics racks
Cockpit Control Panels
Airborne video systems

EUROSTAR, ORION, METOP-NG
Satellites , instruments and launchers
Cabling and harnesses

AIRBUS HELICOPTERS
H175
Cockpit Control panels
MRO Test bench
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INVOLVEMENTS IN CURRENT PROGRAMS

787
PAX and service doors
Landscape cameras

737 max
Airborne video systems

747-8
Airborne video systems

777F
Cargo door
Airborne video systems

777X
Airborne video systems

KC-46A
Aft access doors

EJETS E2
PAX and service doors
Cargo door
Over Wing Exit Door

EJETS E1 – ERJ 170/195
Center fuselage I et center 
fuselage III
PAX and service doors
Cargo door

LEGACY 450/500
PAX door

LEGACY 550
EWIS landing gear (Héroux
Devtek)
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INVOLVEMENTS IN CURRENT PROGRAMS

FALCON 6X
EWIS harnesses

FALCON 900
EWIS harnesses

FALCON 2000
Tail cone
EWIS harnesses

RAFALE
T56 external rear fuselage 
section
Tank and pylon harnesses

FALCON 7X/8X
Baggage bay doors
T5 rear fuselage section
EWIS harnesses

CRJ 1000
Baggage bay door

CRJ 700/900
Baggage bay door

GLOBAL 7000
Over Wing Exit Door (STELIA 
Aerospace)

ATR 42/72
Avionics racks
Cockpit Control Panels
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INVOLVEMENTS IN CURRENT PROGRAMS

MRJ 90
Full EWIS harnesses

ZODIAC CABIN
several work
packages

SUPERJET 100
Engine harnesses

IFE harnesses

Pearl 15
Engine harnesses
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INVOLVEMENTS IN CURRENT PROGRAMS

MYRIADE
SATELLITES ,
INSTRUMENTS,
LAUNCHERS
Design and Manufacturing
of harnesses

SPACEBUS
INSTRUMENTS,
SMALL SATELLITES,
STRATOSPHERIC 
BALLOONS
Design and Manufacturing
of harnesses


